MAA aterm cellinefele Maton i-Mrelele, 
to protect their need for 
future managers... 
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FOR Complete WEED, GRASS AND 
BRUSH CONTROL PROGRAMS 


SERVICES 
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» «On main and branch lines 


ht WEED CONTROL “=e Se 


.» «in storage and yard areas 


CHEMICALS and SERVICES 





pl chemicals and services for of chemicals, and application methods and 

id weed and brush control: The largest schedules, that result in efficient, economical! 
f chemicals and chemical combina- control of vegetation. 

to assure the best possible solution of We firmly believe that no one offers you so 

on problems within the limits of availa- large a selection of chemicals, so complete an 

und an unmatched array of array of services, or so much experience as 

services that include accurate pretreat- Nalco...and we invite you to ask a Nalco Rep- 

nent surveys, versatile, modern spray cars and resentative how you can put all—or any part 

ders, experienced application supervisors, —of this program to work effectively for you. 

ortant post-season evaluation studies. 


1 oO 


National Aluminate Corporation is nou 

‘ful pretreatment surveys reveal impor- NALCO CHEMICAL COMPANY 

tant data on types of growth, soil and ballast zea w. ss loc chines 

conditions, rainfall, and growing seasons... Subsidiaries in England, Italy, 

Mexico, Spain, Venezuela and West Germany 
Alchem Limited, Burlington, Ontario 


Ilinois 


enable Nalco specialists to propose a program Se Poe 
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SERVICES 





Expertly engineered from « t positive grid members, { 
Gould Kathanode Batteries with t ble 


conic Plate provide that extra ré 


oxide surface impervious to 
oxygen atta k 
needed for fast breakaway tor 


ju n For the heavy current drains requi: 
tinued operation in all kinds of \ I in diesel f ! 


25% more battery life. Wit! vital liable battery than the Gould 


Starting, ther 


Kat 
new Silconic Plate, Gould Katha sat- Call your Gould representative { 
ed lif t pl tory. He’s liste 


1 
vention of grid corrosion, the 1 { n Industrial” in 


teries offer greatly ir 


the Yellow 
cause of battery failure ere’s the } National Batteries, c.. First 
Gould introduces silver and cobalt ac- Building, St. Paul 1, Minnesot ld D , 
z Gould Diesel Starting Batteries with 
tive materials of the positive pla e write to Gould-National Batteries of ina- 

: . ; wional Ba —~ Silconic Plates resist corrosion, hold 
their charge and last longer 


More Power to You from G a U LD 


silver and cobalt migrate to—and to da, Ltd., 1819 Yonge St., Tor 
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NEW JACKSON UTILITY TAMPERS 


TOPS OPTIONA 


MOST ECONOMICAL, HIGHLY EFFICIENT AND VERSATILE TAMPERS FOR A WIDE RANGE OF WORK 
MODEL JRMT: £ 


but the most difficult going . . . an ideal all-around tamper 
capacity generatc 


ene for yard and branch line spot tamping and surfacing work, 
powerfu tightening up behind the tie gang and emergency tam; 
maximum OK, too, for general use in small or soft ballasts. Exce 
arge ba new construction and high lift ballast insertions anywher 
excellent tamper 


ballast, whett SIMPLIFIED FOR EASY, ECONOMICAL MAINTENANCE: 
Both of these relatively low-priced models are simplified in 
or available ery 1 y ev ' MOF r any n design, power plant and controls for easy, economical opera 


even surfac 


POR tion and maintenance. Tops optionally available. You'll find 
MODEL JSMT: Ha 


the one best suited to your requirements an exceedingly 


Tampina 


I vu 


good investment. Detailed information is yours for the asking 


CROSS TAMPINGS Jackson Tampers, like no others, are highly efficient 


in cross tamping because of their unique and powerful vibratory action which 
uniformly consolidates to maximum compaction a perfect tie bed of large 
proportions right under the rail base where it belongs. 


JACKSON VIBRATORS, INC. 


LUDINGTON MICHIGAN 
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‘Hoffa Bill’ hearings scheduled 


The Teamster-backed rate-making bill, S. 1197, comes before the Senate Commerce Committee 
May 11-12. Railroads have pledged to fight it with every resource at their command ....p. 9 


What's ahead for auto racks? 


They may be adapted for handling boats, or containers, or other commodities not even in the 
picture at the present 
AT&SF tests rail anchor resetting 
The road is trying to answer this question: Is it sound practice to move anchors along the 
rail base to bring them in tight contact with ties? 
Containerized mail d 
ontfainerizea mail teste 


The experiment is being made by the Santa Fe and the Post Office Department on passenger 


trains between Kansas City, Mo., and the San Francisco bay area 


‘Cheap’ canals: Fact vs fancy 


An “economic fant: ’ is P&LE President Barriger’s description of a proposed $1.13-billion 
canal linking Lake Erie and the Ohio River. 


Rate-cutting freedom urged 


There’s no justification for “any form of economic regulation of rates on the down side,” in 
the view of Ben W. Heineman, chairman of the C&NW 


The Action Page — Managers for tomorrow 


Topping the list ailroad “musts” is the enlistment now of competent people to take on 


the industry’s f e managerial duties. 


Departments Editorial Staff 


? Tae e@ Editorial and Executive Offices Art Director Russell F. Rypsam 
As the Publi New York 7, 30 Church St Design and Layout.. .....J0el Petrower 


Freight Carloadins JAMES G. LYNE, Editor Director of Research J. W. Milliken 
Letters from Re ana tm, 2 


’ . ROBERT G. LEWIS, Publisher Production Manager Joseph J. Menkes 
New Equipment JOE W. KIZZIA, Executive Editor e@ Chicago 3, 79 West Monroe St. 
New Products R¢ Managing Editor......... Fred C. Miles Western Editor Gus Welty 
People in the N« News itor lather & - Regional News William V. Tuite 
"00 t = ith ier Mechanical Norman E. Gillespie 
Railroading After Hou rransportation Hudsor Engineering in M. H. Dick 
Railway Market nica R. E. Dove E. W. Hodgkins, Jr 
: ote . y. 3. ‘Sous rchases & Store Bert Enos, Richard Stal 

. mm scat Signaling & Communications Editorial Assistant. ... -o0+- WERES SIOwR 
Supply Trad Robert W. McKnight Robe 
The Action Page Associate Editors 

’ | Rod Craib Harry 
Watching Washingtor tod Harry M 
You Ought t : Librarian... ; wey le @ The Hague, Netherlands 

oO ign O + + Interr ynal Editor 


Revenues and 


e@ Washington 4, National Press Bldg. 
\ So ee Walter J. Taft 


by the Business Periodicals Inde he Engineering Index Service and the Public Affairs 
i 2 
( 


f¢ atior rvice Name r n U.S. Patent Office and Trade Mark ‘ I anada 
ap uSRES Weenhy y the 5 Boardman Publishing Corporat t ton Post Roz Orange, Conn. Second-class postage 
ms 4 I at O é in. James G. Lyne, chairman of th i rthur J. McGinnis, president and treasurer; Duane 
1 exe f Dusenbury, vice president 1 ¢ I I promotion director; Robert G. Lew Joe 
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NEW...FOR THE CHEMICAL 


General A 
“User-Ag 


ROTARY VALVE 
(2 PER NOZZLE ASSEMBLY) 


CLOSED POSITION 


PNEUMATIC UNLOADING NOZZLE FOR DRY-FLO CHEM CAR 


Designed especially for dependable, safe bulk individual unloading systems. Three outlets are 
shipment of polyetf ylene polystyrene, polypro- provided on each car, thus requiring fewer con- 
pylene and similar chemicals in dry form. nections and adjustments, minimizing the possi- 
The new 3,500 cu. ft. capacity Dry-FloChem Car _ bility of contamination. 
was developed for the chemical industry to provide 275 of these cars are already in service or on 
a car which would assure freedom from contami- | order. If you would like further information on the 
nation and moisture pick-up while in transit and Dry-Flo Chem Car, write to... 
during unloading 
The car is welded throughout, has fully-gasketed 
Openings, unloading nozzles (created especially 
for pneumatic unloading) designed for fast dis- 
assembly—speedy and complete cleaning. Also the 
Car is divided into three separate compartments. 
Illustrated is a schematic view of the new, ex- 
clusive General American unloading nozzle. 
Unloading flow can be controlled to accommodate 


Airslide® and Dry-! Car Div 


GENERAL AMERICAN TRANSPORTATION CORPORATION 
135 South LaSalle Si aT 
Offices in Princ pal ¢ 
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RAILWAY AGE WEEK AT A GLANCE 


Short and Significant 





Florida East Coast wants the right to purchase 


Seaboard trackage between West Palm Beach and Homestead, Fla. (103 miles) as a condi- 
tion to ICC approval of the SAL-ACL merger, FEC told the Commission last week. 


Study of the feasibility of a de-icing system 


for the Great Lakes and the St. Lawrence Seaway is proposed in a bill (S.1704) sponsored 
by five influential Senators. Study would be made by the Army’s Corps of Engineers. 


Attempts by new-auto truckers 


to increase the authorized overall length of truck-trailer combinations from 50 to 60 ft was de- 
feated in the Minnesota legislature (RA, March 20, p. 7). 


NYC has extended Flexi-Van service 


New England via the New Haven. Meanwhile, B&O has extended its “TOFCEE” service 
westward from New York and Philadelphia to Columbus, Ohio. 


A strike vote is being taken 


by the Railroad Yardmasters of America after refusing a National Mediation Board proffer 
of arbitration in the 19-month-old RYA wage dispute 


ICC has approved the Frisco’s plan . 


for trusteeing its Central of Georgia stock. This plan leaves the trustee free to sell the stock to 
any railroad offering to purchase it under terms found reasonable by the Commission. 


General Motors will ask the government. . 


to move its antitrust case (charging GM with monopolizing manufacture and sale of diesel 


lo omot 


ives) from New York to Chicago “where the alleged offenses were committed.” 


Current Statistics Advertising Sales Department Dallas 19, Tex., 3915 Lemmon Ave., 
Duane C Salisbury director of sales LAkeside 1-2322—Joseph Sanders 
New York 7, N. Y., 30 Church St., Los Angeles 17, Cal., 1151 W. 6th St., 
2 mos., 1961 $1,367,546,547 WOrth 4-3060 Shey ag 
' . J. S. Vreeland—vice president; Fre aner, Jr. 
Pa ee 1960  - Ralen—-cieieled cpammaer: San Francisco 11, Cal., 916 Kearney St. 
perating expenses J. C. Lyddy—district manager GArfield 1-7004 
2 mos., 1961 170,140,327 Chicago 3, Ill., 79 W. Monroe St., Lewis A. Vogler ; 
2 mos.. 1960 1 254.767 § RAndolph 6-0794 Portland 5, Ore., Terminal Sales Bldg., 
T : J. R. Thompson—vice president; CApitol 7-4993 
axes J. W. Crossett—district manager Peter W. Klaner 
mos., 1961 2,606.24 Hale Carey London S. W. 1, England 
mos.. 1960 63 253 Cleveland 15, Ohio, 1501 Euclid Ave., TRafalgar 6318 
Ae oa = MAin 1-4455 67/68 Jermyn St., St. James's 
ny per eTe TRIN H. Melville—vice president Max F. Holsinger 
mos., 1951 Def 8,877,379 Cc. J. Fisher—district manager Dusseldorf, Germany 
mos., 1960 858217 D mala A. Denno aa am 
. Pittsburgh 19, Pa., Suite 203, Carlton UL Ernst-Reuter-Platz 
Net income estimate GRant 1-8186 Max F. Holsinger 
2 mos., 1961] Def 27,00 C. J. Fisher gional vice president Tokyo, Japan 
2 mos., 1960 5 000 Atlanta 9, Ga., 22 Eighth St., N. E., 1, Kotohira-Cho, Shiba, Minato-Ku 
Carloadings revenue freight rRinity 2-672 -J. 5. Crane George E. Olcott 


15 wks., 1961 : Railroad employees’ subscription rate: in U. S. possessions, Canada and Mexico, $4 one year, 
15 wks., 1960 8,800,159 $6 two years, payable in advance and postage pai d. To railroad employees elsewhere in the 
Freight cars on order vestern hemisphere, $10 a year. In 1er countries, $15 a year. Single copies 60¢ except 
April 1. 1961 } pecial issues. Address all subscriptions chan ges of address, and correspondence concerning 
sgl : a em to: Subscription Dept., Railway Age, Emmett St., Bristol, Conn. 
April 1, 1960 42,1 Change of address should reach us three weeks in advance of next issue date. Send old 
Freight cars delivered id with new, enclosing, if possible, your address label. Post Office will not forward 
3 mos 1961 ) » pies t “SS yOu provide extra post age. P 
i : Dept.: W. A. Cubbage, Circulation Manager, 30 Church St., New tock 7, XN. FT 
3 mos., 1960 13 POSTMASTER. SEND FORM 3579 to EMMETT ST., BRISTOL, CONN. 


Printed at the Wilson H. Lee Co., Orange, Conn 
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KEEP YOUR CARS ROLLING 
AND COOL 


™~ 


~ SyYsyEms 


“SAFETY” insures your railroad that 
our equipment will supply you with 
adequate and dependable air- 
conditioning in every car installg- 
tion... under all weather conditions. 
Included in every “SAFETY” air- 
conditioning system are: 


direct driven compressor 


evaporative or air-cooled 
condenser 


overhead evaporator unit 





motor control panel 


‘SAFETY’ OVERHEAD 
EVAPORATOR UNIT 





“SAFETY” 
MOTOR 
CONTROL 


“SAFETY” 
DIRECT DRIVEN COMPRESSOR 


“SAFETY” 
AIR COOLED CONDENSER 











No air-conditioning system can perform 
more efficiently and eed than its 
motor and its related controls. We design 
our “SAFETY” Air-Conditioning Motors 
expressly for use on the nation’s railroads. 
This insures greatest possible dependability 

. with economical low-wattage consump- 
tion (unlike equipment designed for gen- 
eral commercial use) 


“SAFETY” Contro! Panels are compact, sim- 
plified. They start the compressor motor 
and they keep it running efficiently ... and 
dependably! You'll be safe with “SAFETY”! 
In addition to standard Air-Conditioning 
equipment, “SAFETY” has a complete line» 
of compenent and package-type air con-| 
ditioners designed for special types of cars 
and conditions. May we send you further 
information? No obligation on your part, 
of course. 


Salety ELECTRICAL it: chee CORP. 


FORMERLY EL 
NEW YORK - CHICAGO - PHILADELPHIA - 


Factory and Office 


“SAFETY PRODUCTS INCLUDE: Air-C 
Switchboards @ Mot 


Ec 


TRICAL OV ON OF. SAFETY USTRIES N 
RICHMOND - ST. LOUIS - SAN FRANCISCO - NEW HAVEN - MONTREAL 


DI 


XWEtLL AVE NEW HAVEN 14 CONN 


onditioning Equipment @ Genemotors © Generators @ Fans @ Regulators @ Blower Units 


ors @ Motor Alternators @ Dynamotors @ Motor Generators @ Dual Voltage MG Sets 
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WHO'S TAKING WHOSE TRAFI > Hoffa clair are now getting some of it back. Shown are percentages of 
roads are taking truckers’ new-au fic. Chart she new aut by rail, highway and water; and number 


road Cars in service. 


‘Hoffa Bill’ Hearings Scheduled 


>The Story at a Glance: James R Is the “Bartlett Bill” (S. 1197) that ternational Teamster the 1,700,000 
Hoffa’s war on the railroads moves comes before a Senate committee next members of the Union were urged to 
to a new battleground next week week really the “Hoffa Bill’? write Congressmen and Senators to 
The Senate Commerce Committee has The general attorney of the s( ipport S. 1197. They were told: “You 
scheduled hearings May 11-12 on S._ ciation of American Railroads put it can help by letting your Congressmen 
1197, the Teamster-backed rate-making this way last week: ind Senators know you are deeply in 
bill which, in the view of railroads, The Bartlett Bill is clearly a truc terested in seeing this bill passed.” 
would “destroy substantially the mod vill, although almost certainly the water Mr. Breithaupt, addressing the Rail 
erate measure of competitive freedom carriers will heartily endorse it he road Community Committee of Balti 
found in the present law.” Teamsters have already espoused it. Ir more. noted that the bill “would ex- 

Last week AAR General Attorney feed, the Wall Street Journal. on Jan pressly authorize the Interstate Com 
Harry J. Breithaupt, Jr., served notice 7, 1961, quoted Mr. Hoffa as saying merce Commission to force railroad 
that railroads would fight back with hat the Teamsters have a rate-making rates to serve again as an ‘umbrella’ for 
every resource at their command. As a bill all ready to be introduced’ in the the charges trucks and water carriers 
starter he leveled a blast at the Hoffa yngress. Early in March S. 1197 y desire to make for competing services. 
arsenal of “misrepresentation, distor- ntroduced It could not help but destroy substan 


tion, and clearcut fabrication.” In the April 1961 issue of The Y (Continued on page 41) 
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WATCHING WASHINGTON with WALTER TAFT 


© INVESTMENT-INCENTIVE TAX PLAN proposed by President 
Kennedy wouldn't be of much help to railroads generally. That’s not to say 
it wouldn’t help individual roads if they are relatively well off and thus have 
income-tax liabilities against which to apply the proposed credits. 


MEANWHILE, however, there is some concern in the industry that adop- 
tion of the President’s plan might be an adverse development. Such concern 
arises from fears that Mr. Kennedy’s proposal would be considered an ade- 
quate substitute for the “realistic depreciation policy” which railroads are 
advocating 


THE PRESIDENTIAL PLAN was embodied in the message on taxation 
which Mr. Kennedy sent to Congress April 20. It contemplates an invest- 
ment incentive in the form of a tax credit of: 15% of all new plant and 
equipment investment expenditures in excess of current depreciation allow- 
ances; 6% of such expenditures below this level but in excess of 50% of 
depreciation allowances; with 10% of the first $5,000 of new investment 
as a minimum credit 


THE CREDIT would be taken ‘inst a company’s tax liability, up to 
an overall maximum of 3 of that liability in any one year. It would be 
separate from and in addition to depreciation of the eligible new invest- 
in mind is indicated by his recommendation that investments by public 
utilities, “other than transportat xe excluded from the proposed relief. 


ment at cost. That the President | the transportation industry specifically 


THE “REALISTIC POLICY” proposed by railroads would provide 
income-tax arrangements to permit maximum depreciation terms of 15 years 
for equipment and 20 years for fixed property. Another phase of this rail- 
road program proposes ferment to allow accumulation of construction 
reserve funds which would spent within five years for new and improved 
facilities or for reduction of debt incurred in connection with such acquisi- 
tions. 


PRESIDENT KENNEDY'S MESSAGE did not oppose shorter deprecia- 
tion terms if they 


>] + 
a 


ire related to economic lives of the depreciable property. 
The message did reject the idea of manipulating depreciation as an invest- 
ment incentive. At t ame time, however, it conceded that some of the 
present depreciation rules might be “outmoded and inequitable”—but “that’s 
a question that ild be sey ted from investment incentives.” The 
Treasury is reviewing these rules, the President added. 


THIS CONCESSION AND REVIEW hold out to railroads their main 
hope for help from the message. This was to the fore in an AAR statement 
which said the mess ills attention to the need for a genuine reappraisal 
of the federal government’s depreciation tax policies.” Nowhere is the need 
to overhaul depreciation more nifest than in the railroad industry “where 
earnings have crept along at bsistence level for a year,” the statement 
added. It went on to point out that railroad capital expenditures in 1960 were 
less than 3‘ their investment in plant and equipment—but they amounted 
to “more than twice” their net income for the year. 


@ ICC’s 75TH BIRTHDAY will be celebrated next year. And Commis- 


sion planning for this diamond jubilee observance on April 5, 1962, is already | 


under way. It’s the gznment of a committee headed by Chairman Hutch- 
inson and consisting also of Vice Chairman Murphy and Commissioners 
Freas and Tuggle. As part of the observance, the Commission hopes to open 
a museum of objects related to its task of regulating interstate transportation. 


10 


These 
KERITE 
cables 


. were designed without any of 
the accurate methods now used to 
determine conductor size. They were 
overloaded throughout their lives, 
and although they were installed in 
brass pipes and operated at 11,000 
volts, they were protected only with 
a non-conducting cotton braid. 


1909 


In 1946, one lead was removed, 
reeled, and shipped to the Kerite 
factory for investigation. 

In spite of 36 years of thermal 
abuse, almost constant electrical dis- 
charge at its surface, and the physi- 
cal handling involved in its removal 
and shipment, the minimum 60-cycle 
A.C. breakdown was above 90 KV 
with the average 10 KV higher. 

Kerite engineers have pioneered 
improvements in almost every ele- 
ment of generator cable... but the 
consistently high qualities and long 
life of the Kerite insulation remain 
the same. 


THE KERITE 
30 Church St. 
New York 7, N. 
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DANA CORPORATION’S 
S 1 to fit tri-level 


allowing 8-in. 


tween each 
inder each be 
hydraulic on treadways. 


and lubricated 


Auto Racks Called 


r cushioning, 
leck placement. 
What's ahead for the 
n, perhaps, 


to increase flexibilit 


racks? 
handling 
other 


Adapta- 

boats, or 

commodities not 
n the picture at present. 

One thing sure: Racks will 

eventually, more 

a means of recapturing new- 


for 


iiners, or 


seems 
the railroads, 
in just 
raffic 
One top traffic man, Frank J. 


Heil- 


TEST CAR 90082 was a 53! 
1960. Car was one of two experimental flat cars 
Shock 
allowed for 18 in. of cushioned travel in 
service 
out 


PARAGON BRIDGE 
racks are 
travel. 
from curved and corrugated steel plate. 
high curbs and are 
modified to suit ¢ 
Columns are 
rollers whi 





»-ft flat car built 


Control installed. 
buff and 
was carrying a shipment of 
f Wixom, Mich., on Jan. 20, 


was Sliding: sill 
draft 
eight 
1960. 


This car was the prototype for an 88-ft car that now car- 
standard-size, 


or 15 compact, automobiles 


& STEEL 
equipped 
De sign 


COMPANY'S nev 

with four buffer 

full Ci 
All decks have 

adjustable in 1%%-in. increments 

needs). Non-skid paint 

mounted on pe 

1 ride 


uses 


“uscome? 
rmanently 


on wear plates 


‘Forerunner 


ing of the Katy, views today’s rack cars 
as “prototypes of growth equipment. 
The present concept may be the fore 
runner of new specialized equipment, 
tailored, just as these cars are, for move 
ment of a specific commodity.” 

The hundreds of multi-level 
now 


Cars 
in service from coast 
the product of research and develop 
ment work that began more than three 


years 


to coast are 


ago. 
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FRISCO’S FIRST tri-level car 
Standard’s Tri-Del 
proved whi t cal 
130 more Tri-Del 
and complete suppl 


ion. P-S Ti 


the prototype of Pullman 
Jan. 1960, 
Frisco didn’t 


R&5 arrived 


would 


on 29, Once tests 

LO? use 
Pack Clejan- 
P-S Lo-Dek piggy- 
nil two 


on othe) do, waste time 


followed the prototype onto the propert 


ty 


for 


anted TOFC in Frisco’s auto movement 

Deks multi-levels with 
They’re of all-welded construction 
10-ir cushion 


ng devices operat are the only fixed 
rubber cushion- superstructure and al 
8-in. travel equipped with 


underframe. 


Multi-Car ( 
standard-« 
by 

lect 


arrier will 


12 


cars 


accommodate 
standard ca load of 14 


PILOT MODEL 
ra ompat 

Space saving repositioning cars on uppe 
operated hydraulic pis 
Maximum height of loaded 

» compacts) on Lo-Dek cai 


by Whitehead & 


Wo deck 


rically 
ons att rack 
16 ft, 
Multi- 


(nine is 


Kales for 


Specialized Equipment 


Mo.. 
flat car into a bi-level. The car 53 
capacity, 


shop Feb 


Springfield the first tri-level 
2-ft car turned out by Topeka, Kan 
automobiles ps Jan. 14, 1960, and placed in test 
1959, and fir service six days later. Within a few days, 
loaded three days later. Frisco had its first tri-level—No. 
Then, mid-1959, Ff the Pullman tandard demonstrato 
Pullman-Standard (built by P-S in 21 days) and the 
P-S take Frisco’s plans and spec ol 131-car fleet of 


began turning a | on 


what was to be 
ntage 
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movement. Railway 
28, 1960, p. 52) tha 


sideration is a removal 


which will convert 


thar 
tna 


first multi-leve! rack 
made its first move. W 
built the rack and appl 
eral American R835 flat 
Within weeks, W&K 
rack for TTX-type fl 


on came out with two- and three-racks ican Car & Foundry Division has had its 
unique in that they, alone among all _ bi- and tri-level Carporter racks on the 
racks on the market, are built in four market since last autumn. 


sections instead of two). Paragon Bridge 


Today, there’s a rack built that will 


& Steel showed its prototype in July fit any 85-ft piggyback flat. Units have 
1960, had its first production model out also been developed for the 87-ft P-S 


two months later 


and, in February Lo-Dek. All racks offer some form of 


1961. introduced a modified new model. cushioning; all (except Dana’s) are of 

The carbuilders stayed right with the two-section design; all have adjustable 
boom. PS delivered 130 more Tri-Deks decks; all (tri-levels) will handle a 
to Frisco (and, it’s reported, will soon minimum of 12 standard or 15 compact 
be producing a multi-level rack). Amer- cars. 
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ST. LOUIS TRANSPORTATION—Several vears 


P&LE’s President 
ment of plannin 
Louis. The cost 

lion—and, be 


by, the project 
revealed in 
Engineers spent 
Mississippi's 
barges which 
railroads ado 

It is easy 
ments of trivié 
barge transport 
of that kind f 
railroad service 


railway progres 
to the degree tn 
accustomed to cons 


economically. than 


RATE FREEDOM IN EUROPE—N 


principal Eurs 
regulation—but 
being extended t 
van der Meuler 
treedom on 
matic conferenc 


greement, wh 


railwavs w 


ments) to mal 


matched 


governments 


COMMIE PLOT vs RRs? - 


cinnati sus 
happening to 1 
cannot be 
be the result 
Sive interests 
Maybe. I 
subversive 
against the 


and unionist 


job for them 


ago, a 
mmittee headed by 
s given the assign- 
ovements at St 
ted at $40 mil- 
easy to come 
same time (JWB 
19), the Army 

to improve the 
to accommodate 
than the St. Louis 


capital improve- 


t 
mic importance for the benefit of 


yssible to get money 


tive improvements to 


ry barrier against 
country in the world 
nd Americans are 
more enlightened. 


is railway 

ght traffic within 

to little or no rate 
king freedom is 

> as well. J. H 

me that rate 

eed to ata diplo- 
rland. Under the 

ratification, the 
of their govern- 
ndividual ship- 


made available 


economic free- 
yt severity not 


yuntries WwW here 


nt Edw. Rin- 
B&O at Cin- 


things that are 


m several angles 


rey could well 
*d by subver- 
f. I do not believe 
ney in plotting 
il, and business 
lling to do the 


NON-OPS IN BRITAIN—Quite a few American railroad- 
ers who are up the ladder a 
ways have gone to Europe to look over the railways, but 
not many employees in the ranks have had that experience. 
I know of one who has, though—had a good look at the 
British railways; and his report is strongly on the favora- 
ble side. He doesn’t believe their operating employees have 
things at the level obtaining on this side of the Atlantic— 
but, as for non-ops, he “would say the average British 
railroader is better off than his American counterpart.” 
Personally, I find this observation hard to go along with 
(from what little I know); but such comparisons are in- 
teresting. I have the impression that railroading is getting 
to be an international profession, with new techniques not 
stopping at international boundaries, as used to be the case 


SOCIALIST SHIPPERS—I have got hold of a couple of 
handouts which reveal some of 

the participants in the so-called American Waterways Op- 
erators, Inc.—an outfit organized, presumably, to carry 
out lobbying and propaganda activities against assessing 
tolls for the use of the improved inland waterways 

Identified with this program of pure and unadulterated 
socialism, I note officers of a number of oil companies, a 
couple of coal companies, a couple of grain outfits, and a 
chemical manufacturer. 

Capitalism in America is being undermined, not by the 
hammer and sickle boys, but by individuals who consider 
themselves free-enterprisers. 


TOO LITTLE SUPERVISION?—A freight traffic officer 

was telling me the other 
day of the hard time he has getting his operating depart- 
ment to give the kind of service necessary to keep traffic 
on the rails. He cited a number of specific instances of 
inordinately slow deliveries, damage ascribable to careless 
handling, and frequent undependability. He said the serv- 
ice was much less satisfactory than that of twenty or more 
years ago, and I asked him why. His reply was emphatic 
reduced supervision. 

Years ago there were a lot more division superin- 
tendents than now, and every superintendent knew 
personally every regular customer on his division. Not 
only that, but the customers knew the superintendent. They 
had his home telephone number and, if anything went 
wrong, they got immediate correction—24 hours a day. 
7 days a week. Now, the superintendents have too much 
territory to cover; they have little direct communication 
with customers; and when service falls down it takes too 
long to get on the job to straighten it out 

Is this just an isolated instance, or is it like this on 
other railroads too? 
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CENTRA-FEED 


JOURNAL LUBRICATOR PADS WITH CENTER-FEED WICKING 


to 


=e the 
oy Journal # 


f 


& 


f~ Ui , ALL THESE OTHER IMPORTANT FEATURES— 
Extra-long, lock-looped, knitted cover « A.A.R. Test Approved, exceeds requirements 
Nylon pull strap for extra service life « Four, highly resilient, elastomer cores 
Continuous, all-weather wicking action e Reversible. Built for heavy duty and re-use 


Better oil coverage with contour fit “Ear” sections, stabilize, reduce displacement 


Write, wire or phone for more information or for our representative to call 





RAILWAY SUPPLY CO., INC. 


MANUFACTURERS OF CENTRA-FEED JOURNAL LUBRICATORS 
30 W. MONROE ST., CHICAGO 3, ILL. Phone: DEarborn 2-2827 





May 1, 1961 RAILWAY AGE 


















































In 1960, nearly 


freight cars went 


Just since 1957 the ire of 1 irs going on roller 
bearings six times. In 1957, 
10% of new cars ord re roller bearing equipped; 
in 1960, 64 were “Rolle reight’’. (See above.) And 
a large maj 1960 were on Timken‘ 
tapered rolle: 
There are iccelerating growth 
of “Roller Fre 
1. Timken 
box problem— No 


bearings are operating more tl 


ixles solve the hot 
t train delays. Timken 
160,000,000 car miles 


per setout due to overne iting 


2. Timken bearings k revenue producing cars in 


service, help write off their cost sooner. 

3. Timken bearings cut operating and maintenance 
costs. They need lubrication only once in four years, 
require only visual inspection in terminals. 

4. Timken bearings help railroads deliver shippers 
better service because they help keep trains on schedule. 

Now’s the time to make the switch to “Roller Freight”. 
Already 99 railroads and other car owners have over 
73,000 cars on Timken bearings in service or on order. 
When all freight is “Roller Freight” the railroads will 
save an estimated $288,000,000 a year—about $144 per 
car. The Timken Roller Bearing Company, Canton 6, 
Ohio. Cable address: “TIMROSCO”,. 


May 1, 1961 RAILWAY AGE 


























2 out of 3 new 
on roller bearings 


heavy duty 
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‘. di tb thud hy He 
tapered roller bearings 
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Now the Central locates any 


...with IBM RAMAC® and TELE-PROCESSING* Systems 


When a New York Central customer ts to know where the car tracing bureaus make car location records for the entire NYC 
carrying his shipr he gets the answer—now. System available to each of the three locations. 

Inquiry is addi e of three New Y Central trac- Each RAMAC up-dates, stores or reproduces data as re- 
ing bureaus. There trace mply ty] he car initials ceived in train sequence. No rearranging or sorting is neces- 
and number into a remote in- sary. Access to any car record is fast...information is com- 
quiry station. . IBN 105 Data Processing System plete. Daily summary reports of all area train movements are 
finds and prints e required information i printed automatically. Time required to transmit train move- 
RAMAC installations - Viiediatk: Aubaidihinas’ teiaieadani: ten ment data to the tracing pga opened to an absolute mini- 
New York, Cleve ily 5 each record the daily "™"™ through use of IBM TELE-PROCESSING equipment, 


REST RS thin th, reas. Linked with 57 freight assuring the availability of the very latest information. 
classification ya IBM TELE CESSING equipment, Find out in detail how RAMAC and TELE-PROCESSING 
these systems keep 70,000 cars on 11,000 miles of track under systems can speed up your car tracing and improve your over- 
surveillance 24 } lay 1 interconnections between all operation. Call your local IBM Representative today. 


Trademark 














car on its road...fast 


UP-TO-THE-MINUTE CAR INFORMATION. John F. 
Nash, Vice President of Operations (left) and 
J.C. Scott, Director of Car Reporting inspect 
a printed report at the Central’s RAMAC 
installation in New rk 


DATA PROCESSING 








3 After squeezing, the rail anchor, moved % in, is tight against the tie. 
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AT&SF Tests Anchor Resetting 


> The Story at a Glance: The Santa 
Fe has established a test section of 
track to determine the practicability 
of resetting boxed rail anchors to bring 
them into contact with the The 
road did not have enough manpower 
available for removing and applying 
anchors by hand. In collaboration with 
the manufacturer of a hydraulic anchor 
applicator a device was developed for 
mechanically squeezing anchors against 
the ties. 

The squeezing device is installed on 
a Racine Hydraulics Anchor-Fast appli- 
cator. It replaces the standard applica- 
tor-arm assembly of the applicators, 
which converts them into dual-purpose 
machines. The so-called Anchor-Tight 
attachment is powered by the hydraulic 
pump on the parent machine. 


ties. 


Is it sound practice 
along the rail base to 
tight contact with the 

Some track men oppose the 
contending that moved 
part of its g 
cause they feel inchors 


against the ties are doing their j 


inchor 
rip. Others condone 


that only 


resolve these differences of opinio1 
Santa Fe is conducting 

track about 

Galesburg, I1] 

The t 
main of the road’s double-track lin 
tween Chicago 
The tracks are 
traffic reversal 


trol 


tion of 


test site 1S on 
Kansas City, 


ind s 


y 


The test section 
track laid with 
of which the Santa 
1.200 track-miles 


continuous 

Fe ha 
Such ra 
more anchors than conventiona 
rail The 


movement caused by 


anchors are need 
tempel 
ses and to prevent wide 


gaps O 
in the intermediate portions in tl 


ot a rail break. 


Welded Rail Anchor Pattern 


The Santa Fe 
tern for welded 
choring every ott 
string. For the last five 


each end. an addition 
plied on the unboxed 
aparts. With 


standard |] 


this patt 
440-ft st 
chors 

When welded rail 
Santa Fe, anchors 
More 


have 


recently, me 


t} 


been used 
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Santa Fe track 


men, observing welded rail in serv 


firmly against the ties. 
noted that many hand-applied anchors, 
particularly those applied on boxed ties 
opposite to the direction of the prevail 
ing traffic, 


were not in close contact with 
the ties. The road is now concentrating 
on this problem as it applies to welded 
rail, but it is recognized that the same 
problem is encountered on jointed track 

To change the position of an anchor, 
usual procedure calls for removing and 
resetting the anchor. When an ancho1 
must be moved %*4 in. or more, track- 
men normally follow that practice. But 
when the 


they 


less than 34 in 
maul for striking the 
and 


distance is 
often use a 
side then the 


inchor first on 


other 


one 


Because removing and replacing an- 
chors on a large scale by hand would 
require more manpower than was avail- 
able, Francis H. Smith, Santa Fe as- 
sistant engineer, conceived the idea of 


developing a machine for squeezing the 


hand-applied anchors of the boxed ties 
] 


against the ties. The road owned several 
of Racine Hydraulics’ Anchor-} 
plicators. Mr. Smith believed a squeez 


ast ap 
ng device could be developed to replace 


the standard applicator-arm assembly of 


Pressure Up to 50,000 Ib 


The device used on the Santa Fe 
for resetting the anchors in its 
track was developed for use with the 
self-propelled Anchor-Fast anchor 
applicator. The applicator is manu 
factured by Racine Hydraulics 
Machinery, Inc., Racine, Wis. The 
Anchor- 


th nD 
tne af 


ittachment, Known as the 


Tight, temporarily replaces 


plicator-arm assembly of the 
machine. 

The 
squeezing action to the two 


at boxed ties to. bri 


device is used to 


with the 


justable for the 


tight contact 


Anchor-Tight attachment 


by the 


the parent machine. It 


t 


oft two opposing 


powered hydraulic pump on 
t t 


Ss comprised 


pairs Of squeezing 
side of the 


arms (One pair On each 
rail), a series of levers and a hyd 

Through compound 
has a 2-to-1 power rat 


Weal plates at the 


the applicators, thereby converting them 
into dual-purpose machines. 

Acting on Mr. Smith’s belief, Racine 
engineers developed an accessory de- 
vice, called Anchor-Tight, to perform 
the squeezing 

The Santa Fe also changed its stand- 
ard anchor pattern, i.e., it moved the 
single anchors at the ends of the test- 
track strings to form pairs with others 
and thus have all anchors in a boxed 
position. 


Anchors Had Been Hand-Applied 


The existing anchors of the test track 
had been applied by hand when the rail 
laid. In general, the positions of 
the anchors with respect to the ties 
would be considered normal, resulting 
in “fair to good” application. However, 
while the anchors of the boxed 
were tight against the ties for resisting 
movement in the direction of westbound 
traffic, the anchors on the opposite sides 
were frequently found from %4 to 2 
in. from the Some farther 
away. 


Was 


ties 


ties. were 
For resetting the anchors, the road 
Racine Anchor-Fast machine 
on which the applicator arm had been 


used a 


arms and the hydraulic 
ram. For example, 5,000 psi at the 
ram produces 10,000 psi on the wear 
The manufacturer says a max 
mum pressure of 50.000 Ib can be 
applied for the boxing operation. 
The squeezer assembly is raised 
ind lowered hydraulically, Guide 
bars position the squeezer assembly 


so. that, lowered, the 


squeezing 


nilat 
piates 


when weal 


plates fall just clear of and parallel 
to the base of the rail. The squeezer 
maximum 
of 14 in. between the opposing faces 


of the wear plates. 


aws are adjustable to a 


The lower portion of the squeezer 
connected at end 
by springs to the frame of the chas- 
sis of the parent machine. This per- 


issembly is each 


mits it to operate independently with 
out any strain being exerted on the 
chassis frame 

Three control levers are provided 
on the Anchor-Tight machine. One 
s for propelling the machine. An 
other raises and lowers the squeezer 
assembly. The third 


arms 


activates the 


squeeZer 
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D&RGW Plans Its Longest Spur 


justrial track, about 39 This 


to pe 


industrial spur is 

ever built in the Rio Grande I 

rande Western south G. B. Aydelott, D&RGW president 

it Brendel, Utah, to said in announcing the project 

Colorado river. The Construction of a 1%4-mile 
new e Creek 


built by the Tex 
Company. 


constructed by the 


tunnel 
th ll enable a ruling grade of | 
1s maintained. The track will be laid 


115-lb rail to be recovered 


to be 
with 
from a 35 
mile main-track relay project between 
o be completed in) Cisco. Utah, and Mounds, where 136- 
lb welded rail is to be laid 


yad =) 


ind the plant (see 


spur 
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...lakes the 
mauling 
of rugged 
hauling 


STANDARD RAILWAY'S 


Gondola Sides and Ends 








- P - ed —- 
A & : ss ™ tin le, a * 


* 


Few types of rolling stock are expected to take the beating: 
and absorb the punishment of lading and hauling that gondol: 
cars must take. Their life frequently is limited by the very 
nature of the job they do. 

Standard Railway’s new strong, rugged corrugated steel sides 
with improved Dreadnaught Steel Ends combine to create a 
super-solid gondola structure that gives years of service without 
maintenance— years of extra life. 


rop-bottom open 


The corrugations between side stakes make the difference. 
The sides remain strong and straight longer than any other type 
side in railroad service today. Improved Dreadnaught Steel 
Ends with Lading Straps provide extra strength to resist bulging, 
regardless of the lading. 

For complete information, write or contact your Standard 


Railway representative, Hammond, Indiana. 
and closed tight. 


STANDARD RAILWAY EQUIPMENT 


Po division of STANRAY CORPORATION 
rast) HAMMOND, INDIANA+- NEW YORK - CHICAGO - SAN FRANCISCO 
May 1, 1961 RAILWAY AGE 





Electro-Motive announces 
new facilities for complete 


CRANKSHAFT 
REMANUFACTURING 

















At La Grange, Electro-Motive builds new life into worn crankshafts. At 
each exacting operation, skilled workmanship is combined with modern, 


Specialized tooling and rigid quality control. This is why Electro-Motive 
can offer new product warranty with every remanufactured crankshaft. 
Call your Electro-Motive Representative today for complete information. 


61-R-8 





ELECTRO-MOTIVE DIVISION :GENERAL MOTORS 
LA GRANGE, ILLINOIS e HOME OF THE DIESEL LOCOMOTIVE 





GENERAL | 


toco. 


OTORS 


foror s 












> 


Crankshafts are first thor- Precision equipment such as 
oughly cleaned and given a this straightening press, as well 
polish to facilitate inspection. as special equipment for stress 
When necessary, damaged relieving, magnaflux inspec- 
tapered ends are replaced, tions, controlled shot peening 
ounterweights added, coup- are all utilized in Electro- 
ngs straightened, pilot con- Motive's complete remanufac- 
centricity restored. turing process. 





Scientifically controlled plat- Precise matching, dynamic 
ng assures correct addition balancing and magnafluxing 
of chromium for maximum (as shown in this illustration) 
strength and durability. After complete the remanufacturing 
plating, shafts are cleaned un- process. Remanufactured 
jer pressure, ground and pol- crankshafts are cleaned, oiled 
shed to new tolerances. and prepared for shipment. 








For over 50 years, Dana has devoted 
substantial share of its research 
and development, engineering and 
production facilities to a broad range 
of highest quality products for the 
railroad industry. Among these prod- 
ucts: traction motor drives for rapid 
transit and multiple unit cars 
single and double reduction right 
angle traction drives for locomotives 
many other railroad drives plus a 
large variety of pressed steel parts 
ind stampings. Dana’s inside-out 
knowledge of RR power drive re- 
quirements and problems and how to 
meet them is the key to its successful 
leadership in the field. 


Spicer ® 
CORPORATION 


Toledo 1, Ohio 


SERVING RAIL TRANSPORTATION —Transmissions e Universal Joints e Propeller Shafts « Generator 
Drives ¢ Rail Car Drives e Pressed Steel Parts e Traction Motor Drives e Forgings « Stampings 
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Chain Roller Dri-Loob 


Spray Chain Roller 


been developed for 
if 


Dri-Loob 


motor-chain-d! 


equipment needing maximum prot 


tion from friction, rust, ¢ the 
ments. It protects without 
paddles, or grease guns, does not c 
dirt and dust. Spray-on applicatior 
ables it to lubricate hard-to-reach 

It should be sprayed from a distance 
several inches in short 
lowed to set Spra 


Dept. RA. Box ]988 


Dursts al 


Shipping Container 


Olin Mathieson’s Scuff-Master S| 


ping container guards against scuff 


the finish of a packaged product 
shipment. Protection is supplied b 
special coating developed in the Che 
cal Division’s laboratories, West M 
roe, La. Widest application is 
products having baked enamel, chr 
and wooden finishes. Packag 

sion, Olin Mathieson Chemi 

Dept. RA, 460 Park A 

York 22 


Automatic Power Shovel 
Webster No. 40 


matic power shove 
materials from 
truck trailers. It 
aluminum or stee] 
for handling 
cement and ot! 
shovel mechanis 
and double t 
rigid support 
door level. Deta 
ster Mfe., Inc., D 
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Heavy Fluids Pump 


New 10-to-l-ratio pump handles 
fluid materials, such as mastics 

nd roof coatings. Compact unit has 

ntermediate range. New air motor 
valve provides high pumping rates with 
minimum back pressure, is air oper- 
ted and designed to deliver fluid on 
th up and down pumping strokes. It 

offers built-in fluid pressure release. A 
surge control is available for spray ap 
Binks Manufacturing Co 

3/14 Carroll Ave., Chicago 


cations 


Dept. RA 


Compact Rectifier Charger 


Silicon rectifier-type charger units 


to charge several electric ma 
l-handling truck 


esigned 


batteries simul- 


ously. The largest twin-circuit mod- 
phase unit for charging 18- 


ries rated at 1,000 amp-hr ca- 
omponents are accessib 
mt and side panels. Exid 
Vlarketing§ Div., Electri 

y Co., De pt RA, Risi 


ams Aves., Philadelphia 


Towline Truck Bumper 


Bumper, shown on 2,000-lb-capacity 
towline truck, will automatically release 
tow pin and apply brakes upon contact 
with stop or other obstruction and 
automatically re-engage towline upon 
release. Designed for accumulation on 
power switch off conveyors or con- 
verging conveyors, automatic indexing 
or location for loading or unloading, 
stopping at predetermined points, and 
safety. SI Handling Systems, Dept. RA, 
Belview Rd., Phillipsburg, N.J. 


Electric Lift Truck 


New electric fork lift truck has been 
designed for 2,000-, 2,500- and 3,000- 
lb capacities. Compact RST-20 unit is 
3334-in. wide with a 68-in. over-all 
height mast, can stack loads 105-in. 
high and enter low doorways or trucks 
The three-wheel truck’s pivot saves up 
to 5 in. of aisle space and provides 
added maneuverability in tight quar- 
ters. Automatic Transportation Co.., 
De pt RA, 149 W. 87th St., Chicago 


ei 


Overhead Cranes 


The cranes in the Shaw-Box Series 
D” line range in capacity from 3 to 
25 tons; have spans to 80 ft, and are 
equipped for floor or cab operation. A 
choice of lifts, speeds, and electrical 
currents is available. The trolley is ot 
low-silhouette, compact design, which 
permits crane to be installed close to 
roof trusses, providing high hook lift 
Vianning, Maxwell & Moore, In 
Shaw-Box Crane & Hoist Div., Dept 
RA, Muskegon, Mich. 





BALANCED | 





BRAKING 


Racor mechanical car retarders clasp 


each wheel individually for consistent braking 


regardiess of wheel mounting variations 


Consistent br 
the kind of brak 
mechanical 


braking—that’s 
time with Racor 
t the same brak- 
ing car after cor’s exclusive 
hatthismeans: 
t off the axle, 


ist the running 


balanced bra 
First, eact 

There's 1 

no force to 

rail. The rugged F from side to 

side, gripping tt 

on the front 


same pressure 
Second, eact clasped inde- 
n wheel back-to- 
1 the Racor re- 


pendently 
back dist if 
tarder's operat 


Third, less flange pressure. Improper adjust- 
ment of the Racor retarder cannot cause unusu- 
ally heavy pressures against flange of wheel. 

In yard after yard, Racor mechanical car retard- 
ers are eliminating skates, speeding operations, 
and returning as much as 40% on their invest- 
ment. Ask your Brake Shoe representative to show 
you how they can help improve your yard opera- 
tions. American Brake Shoe Company, Railroad 
Products Division, 530 Fifth Ave., New York 36,N.Y. 


In Canada: Dominion Brake Sh 


| AMERICAN 


Quality products 
Brake Shoe cut your ton-mile costs 
OMPANY 


e Company, Ltd. 


























Sixteen tracks of this yard employ Racor mechanical car The Racor retarder clasps each wheel with the same pres- 

retarders. Note that locations of retarders are staggered, so sure from both sides. This balanced braking gives consistent 

that the full length of each track can be used. operation regardless of variations in wheel back-to-back 
distance. There is no excessive flange pressure or tendency 
to force the wheels apart on the axle. 
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L. W. MENK 
Vice President — Operation 


"In my opinion the 

Railway Age is out- 

standing in its field. 
We, on the Frisco, consider it of such 
value in keeping abreast of developments 
in the railroad industry and promoting 
constructive thinking that we provide 
subscriptions for a large number of our 
Supervisors. Every issue is perused 
thoroughly,promptly upon receipt, and its 
various articles are the basis of import- 
ant discussions between officers in day 
to day discussions and at staff meetings. 
With us, Railway Age might be classified 


well nigh indispensable. " 
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To expedite the handling of freight trains through yards... 


Install Westinghouse QRR Brake Cylinder Release Valves now 


—and start saving time and money immediately! 


In line handle locations of QRR Valve and Duplex Release 
Valve permit operation by a straight one-piece release rod. 


The more cars equipped with Westinghouse 


benefits . . . to 


We manufacture QRR Brake Cylinder Re- 


QRR valves, the greater the 
everybody concerned with the movement of 
cars through yards. Westinghouse QRR Brake 
Cylinder Release Valves are real timesavers in 
switching operations during classification 
because they drain only the brake cylinder 
simply by tripping the handle. Reservoir air is 
retained and time formerly needed to drain 
reservoirs is saved. They save as much as 75% 
in the time required 


ng and charging 
25 cars; 60° 


for 150 cars! 


lease Valves to the usual Westinghouse high 
standard of quality. 

Adapter Kit with QRR Valve, adapter filling 
piece and mounting details, is supplied for easy 
application to Westinghouse AB Valves in 
service (shown on photo). Complete details are 
covered in Service Bulletin 108-11. For new 
Westinghouse AB equipment the pipe bracket is 
arranged for direct mounting of the QRR Valve. 
Write or phone the nearest Westinghouse Air 
Brake office for additional information. 


Westinghouse Air Brake 


COMPANY 


AIR BRAKE DIVISION 


XX WILMERDING, PENNA. 
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LETTERS FROM READERS 


Why Not 6-Wheel Trucks? 
Ridge vood, New J 


To the Editor 
I read with interest Mr. [G.M.] 


gee’s article on the damage _ tod 


heavier wheel loads are doing to 


rails [RA, Mar. 6, p. 16]. Mr. M 


t 
did not get into the commercia 
of this problem which are hig 
portant. To get their 


costs down 


\ { 


they will be able to offer competitiy 


attractive rates, the railroads just 
increase their payload per car 
Contributing to this objective 
have been made on a 20,000-gal 
car at 82'2% of the base rate for 
standard 10,000-gal. car. At 6.6 |b 
gallon, the lading of this “jumbo 


will be 132.000 Ib. Adding in the ta 


you get gross weight of 180 to 
thousand pounds. Some branch 
short lines, and sidings, cannot 
load like this on 8 wheels. The 
problem is encountered with such 
modities as crushed stone. You 
to have heavy loads per 
to afford the rates you h 
get the business 

1 wonder why 
Wheel trucks 
Such loads are 
vital commerce 
trucks keep the 
added weight of 
would seem to | 
the only way rail 
ed with the kind 
will meet commer 


Obsolescence 


To the Editor 

My congratulat 
lent article o1 
America Can i] 
March 20 Railwa 


Vice Chairmar 


Trailer Train Pleased 


To the Editor 

We have read 
March 5 issue, wh 
Train Company on the oc 
fifth birthday, and | would 
press for all our members, our 
tion of the fine coverage 
given to the development « 
company With the 
of piggybacking as 


Vantageous means 
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irch 20, 1961, issue entitled “Team- 
sters Step Up Attack on Railroads,” 
ou mentioned the proposal in the Ore- 
gon Legislature for a tax on piggyback 


President, Trai containers. You may be interested to 


; know that this bill (H. B. 1009) was 

Piggyback Tax Tabled tabled by the House Taxation Com 
mittee on April 7 

Randall B. Keste 

General Solicitor, Union Pacift 


FOR IMMEDIATE SALE 
G.E. 70 TON LOCOMOTIVE 


BUILT 1956 


® 720/660 Horsepower ® Built to G.E. 
Spec RY24224 E 
® Mutliple Unit Control ® Very Low 
Operating Hours 
® Locomotive in ‘As New”’ @ Located in 
Condition Pittsburgh, Pa. 


® Recently Completely Inspected and 
Reconditioned Where Necessary by Builder 


FOR INFORMATION CONTACT OWNER— 


CHERRY RIVER BOOM & LUMBER CO. 


325 WEST EIGHTH STREET, SUITE 706 
LOS ANGELES 14, CALIFORNIA 





How’s Business ? — 





When rs. Despite a few blind spots (such 
gloom around, n eople tend t s that evidenced by President Ken- 
compare present nedy’s somewhat baffling concern for 

water carriers) the cli- 

pheasant cen drum mate for favorable legislation could 

stick is poor fare I—let’s face eadily become the best in memory. 
! rgers and consolidations hold the 
having to settle 1 ec pri of a brand and dy- 

But here mic era for the industry. We are 
profoundly though not surprised, to note 
that we Alco Chairman P. T. Egbert 
for. Paid subscribers tot hots hinks that are “good, 

past Mare e. that healthy” omens for suppliers—de- 
ve ' ) sp disconcerting ef- 
fects.” His point is that mergers will 
oring higher demands for new loco- 
ves—and will provide the mon- 

o rebuild old ones. 
Business could be better at the 
but the outlook is mostly 
od. For ourselves, we are giving 
tasks at hand all the skill and de- 
termination we have got. In so doing 
think we are on the same train as 
railroad and supplier friends. 

do you think? 


CALI LE, 


PUBLISHER 


ever. It's le ti € Ou V low-cost” 


used to phe 


new 


OUS 
mergers 
this 
hal ‘ terr 
below a te “short-term 
1959 but 


194] W 


ment 











Tested 


\+ 


the containers are not handled 
until delivery at one of four bay- 
postal distribution points (Oakland 
nal Post Office. West Oakland 
nal, or San Francisco’s Rincon 
Ferry Annex Post Office) 
chmond, containers are unloaded 
trucks and immediately 
lat-bed trucks for direct de- 
the Oakland and San Fran- 
offices 
boxes obtained f nta Fe President E. S. Marsh said 
Brown : system should greatly expedite de- 
Fir hipment ft ry to bay-area distribution points, 
train-to-truck container 
eliminates all 


X OF 


ment for 
Flexi-Van 


with 


direct 


necessity for 
cars to a mail dock, unload- 
individual mail 


yag by bag, aboard a 


ind sorting 


] , 
oOading, 


ruck 


bags 


} 
} 


Crew ‘Featherbed’ Costs 
RI $10 Million Annually 


Management's further presentation 
the crew-consist issue at last week’s 
ngs Presidential Rail- 
Commission was featured by a 
ent from R. E. Johnson, execu- 


ice-president of the Rock Island 


before the 
i 


He said rules 
requiring employment of 
operating personnel cost RI 
lion last year. 

Mr. Johnson's statement read 
into the record by management's chiet 
counsel in the case, Howard Neitzert. 
who also introduced several other rail- 
road witnesses. The latter 
included W. H. Leahy, assistant to gen 
eral manager of the New York Cen- 
tral, and the Wabash and Louisville & 
Nashville assistant superintendents of 
transportation—M. W. Hollenbeck and 
Jack Small, respectively. Also, the 
Hlinois Central’s director of personnel, 
E. H. Hallmann, who had appeared 
before, returned to the 
management's 


crew-consist and laws 
unneeded 


$10 mil- 


Was 


officers as 


stand to open 
presentation on_ that 
phase of the crew-consist issue which 
involves manning of self-propelled ma- 
chines. 

Ris Johnson survey of that 
road's operations in March of this year 
indicated that management could re- 
move an average of one man for every 
two 


said a 


freight train crews without impair- 
“The extent of 
the waste of manpower which produces 
unnecessarily high railroad operating 


costs and correspondingly higher trans 


ing service or safety 


portation costs to the public has neve 
been explored on the scale which the 
commission has undertaken,” Mr 
son noted. 


John- 


He followed through from this state 
ment to express his hope that recom 
mendations by the 
permit the railroads to make 
rather than wasteful use of railroad 
operating manpower.” 


commission “wil! 


efficient 


IC’s Hallmann said the so-called selt 
propelled machines would be more ac 
curately named if called 
power tools. He insisted that such tools 
are not “trains” in any proper 
of that word, and thus the 
Operating them don’t properly 


they were 


sense 
iobs of 
belong 
to train-service employees 

The “confusion” over this point has 
cost the railroads “millions of dollars, 
Mr. Hallmann said. He explained that 
such costs result from decisions of the 
National Railroad Adjustment Board 

especially deadlocked 
where rulings were 
made by 


decisions in 
the 


referees. 


cases actually 


Questioned by labor representatives 


on the commission as to “escape agree 
entered by with re 
spect to manning the machines, Mr 
Hallmann that such agree 
ments were voluntary pacts which came 
out of 


ments” railroads 


conceded 


collective bargaining that the 
carriers initiated. He insisted, however. 
that agreements 
ning arrangements 
variety, and 


escape require 
of the 


entered by 


man 
featherbed 


are railroads 


only to escape from = “intolerable’ 


Situations 
May |, 
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‘Cheap’ Canals: Fact vs Fancy 


> The Story at a Glance: Myths die 
hard—and none harder than the myth 
of “cheap” water transportation. Now, 
P&LE President J. W. Barriger has 
massed an attack calculated to explode 
the myth once and for all. 

Mr. Barriger was 
by the proposal that 
$1.13 billion (plus $55 million a year 
thereafter in amortization, interest 
operating and maintenance costs) into 
a canal linking Lake Erie and the Ohio 
River. His caustic comment: If the 
federal government really wants to go 
into the “cheap” transportation busi- 
ness, it ought to build a railroad—not 
dig a canal. And he developed some 
dramatic dollars-and-cents comparisons 
to prove his point. 


battle 
sink 


stirred to 
taxpayers 


The president of 
Lake Erie Railroad 
gesting that the Pr 
States build a ra 
those already in 

that it 
than building 


suggest 
sense 
mile canal system 
“cheap” transport 
Lake Erie and the Oh 
For the Railway 
Mr. Barriger sk 
dimensions of w 
nomic fantas 
“The route 
would follow 
mouth at Be 
River] to the 
Mahoning at 
northwestwar 
into Ohio, thr 
Niles and W 
the Lake |} 
the Grand 
be a dam 
ley in the 
form an artific 
miles long 
then 
and down the 
Ashtabula 
“The proposed ¢ 
LOS 


ind I 
finally across 
north 
west of 
miles long 

projected by the ry rmy | 
neers, would have 
18 teei 


of 226 feet, excepl 


mum dept 
and a min 


strictive reach t 
where it 
feet. There 
dams from the 


mit pool, with 


would 

would 

Oh oO 
seven 
down the short north sloy 
All locks 


mitting simultaneous 


would be dual 


directions 
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at least $1.13 bil 
yn initially, and the charge for amort 


The cost would be 


ition, and 


sss 


Interest, Operation 
would be at 


mainte 


least million 


hance 


yvear—figures based on U.S. Army | 


estimates 
is Mr 
this for 


antastic™ 
All ol 


rges and other privately owned ves 


Barriger’s word fo1 


} 


a canal upon which 


Is would operate completely free of 
rges and tolls.” 


If it is 


quired,” 


free transportation that is 
P&LI 


economical 


savs the president. 


there are more Ways Ol 


‘oing about it than building a canal 

the $1.13-billion 
ost of the canal the government could 
fully 
entire 


then, with 


only a fraction of 


quire or construct a equipped 
1 05-mile 


another! 


lroad line for the 
and 


annual amort 


operation 


of the interest, 


and maintenance 


transport entirely free of charg 
nominal charges every pound of 


ght that would move over the canal 
Let’s say it cost $200 million to ac 


lire and equip such a railroad; the: 


ould still be almost $1 billion left over 


the canal. Parenthet 
1 might say that the entire Pitts 
& Lake Erie Railroad together 

th the New York Central's line from 

oungstown to Ashtabula on the 

a railroad all the way fro 

West 

e, represents an investment of slight 

under $100 million, 

] 


the cost of 


king 


val fields of 


Virginia to 
including shops 
The Penn 


similar facil 


s and station facilities. 


Vania s investment in 
the same, mal 


200 million for the 


es iS approximately 
two 
ICS 

Mr. Barriger 


] 


inal thesis further: 


developed his ra 


the Ohio River. 


ch as I am suggesting for purposes 


\ new railroad to 


shorter than 


1 
would be 


comparison, 
canal or any existing railroad, would 
ve minimum grades, modern equip 
Now let 
$30 million 


nt and low operating cost 


government contribute 
year toward the operation of such 


road. I choose that figure because 
gh & 
Lake Erie's total operating expenses for 
220-mile With 


tons ol 


t Was approximately the Pittsbur 


railroad last year 
million 
evenue freight, generated approximate 

1.4 billion ton-miles of 


this sum we moved 24 
transporta 
fleet of 
provided 
other 
Youngstown and for 60 miles between 
New Castle and McKeesport, pa qd 32 
million in 
side $5 


. 
tion service, maintained a 26, 


OOO freight cars, important 


joint facilities for railroads at 


federal income taxes, set 


million for depreciation 


showed a profit of $8,855,000.” 

Mr. Barriger drew other comparisons 
to demonstrate “how ridiculous the ca 
when placed under the 


comparative 


nal proposal is 
microscope of economic 
analysis.” 

He pointed out that the cost of the 
would $11 


and 


canal 
, 


miie, 


average million per 
added 

We are so used to thinking in terms 
multi-million-dollar 


and 


of per mile high- 
improvements that 
the public is unaware that while 
railway tunnels, 
elimination projects and ter- 
require multi-million-dollar ex 
penditures within short distances, taking 


the railroads as 


way waterway 
single 
long bridges, grade 
crossing 


minals 


a whole, there are only 
four in the nation that represent an in 
vestment of more than $1 million per 
mile... 4. 

The magnitude of the $1-billion, 
105-mile canal is placed in proper per 
spective by reminding you that only the 
Big Five’ New York 
Central. Pennsylvania, Southern Pacific, 
Santa Fe and Union Pacific 
fixed property representing an invest 
ment of $1 more. No othe 
system represents an investment of $1 
billion, yet many of them operate ex 
and more 
freight transportation service than the 
Lake Erie-Ohio River canal would pro 


railroad systems 
operate 


billion or 


tensiv2 mileages produce 


vide.” 
Mr. Barriger went on to develop, 
considerable detail, his argument for 
railroads vs waterways. But he expres 
sed fears that politics might obscure the 
facts of life 
Noting that President 


the request of a 


economic 
Kennedy—at 
“politically useful 
Ohio Congressman—has asked for $50 
to enable the Army 
make a start at bringing their study of 
canal up to date, Mr 
Barriger commented 

There 


OOO Engineers to 


the proposed 


mind the Russian 
proverb that corn cannot expect justice 
of a court composed of chickens: no 
can the national and 
expect the Army Engineers t 
a just verdict on a proposed ca 
Lake Erie and the Ohio 


comes to 


more economy 


il between 
River.” 

Mr. Barriger fears the worst: “The 
ransportation problem will not be sol- 
ved, and instead made 
more difficult to solve. if the [canal] is 
built. It would be the immediate death 
knell ot 


the eastern 


will be vastly 


privately operated railroads in 
part of the United States 
jJand] the infection of government own- 
ership would soon spread to the rest 
of the country because the railroads are 


basically one system.” 





CURRENT RAILROAD QUESTIONS 





Road-Rail Trucks for LCL? 


In a recent 
called attention 
E. Lane, ass 
at Indiana St 
the possible Use 

L¢ I servi 

Pointing 
seldo rl have 
providing St 
delivery 
asked 


servi 


What Are 


For Rails 
trattt Issue 
uled for M 
wrile us [ 
Senger trajfi 
discussed 

Some que 


produce 

than star 
® Do 

ness or dk 


sengers 


38 


would go on and off rail at each 
wn. Straight highway service is widely 
for pick up and delivery, then with 
piggvback for line haul. The 
ld work well in this manner, 
yet is confined to express and 


The C&O has quite a bit of litera- 


VOU 
Wt 


Railvan should anyone be 
J. William Vierass, Union 
land, Ohio 


Vehicle in Planning Stage 


Our company is working on equip- 
pe mentioned by Profes- 
rticularly with respect to a 

ture use of combination 
highway vehicles for han- 

of LCL treight, mail, and express 
| major railroads are faced with 
ranchises over highways 

trackage. This hampers 

>*k LCL movement. whereas a com- 


ind highway unit could 
ve this goal. Under their 
units would move by rail 
Where LCL highway 

not apply 
juipment consists of a truck 
tor with up to three semi- 
equipped with heavy duty 
ng attachments. This equip- 
positioned on rail and 

\ 


rail within a minute and 


it speeds up to 40 mph 


Big Passenger 


mmodations or upgrade passengers 


j tr 


iveling in coaches? 

@ Do special low-cost dining car 
Is tend to reduce dining car losses? 
ictually, of themselves. 


yassengers to use rail serv 


questions were submitted by 
j senger traffic manager 
to be otherwise identi- 


} questions that have 


sed in this department in recent 

es include 
Why Not More Passenger Consolida- 
tions? (RA, April 3, p. 13). Reader 
Winfield Crowther of Chapman Col 
Orange. Calif.. asked why com 
ng passenger services could not be 
nsolidated to end wasteful duplica 
Undoubtedly, some railroads 
ild be hesitant to lose the identity. 


this service, which they feel is 





A forum for railroaders who 
want to explore questions of im- 
portance to their industry, this 
department welcomes both ques- 
tions and answers from readers 
at all levels of responsibility in 
the industry and associated fields. 
We'll pay $10 to any reader sub- 
mitting a question that forms the 
basis for a column discussion 
Address correspondence to Ques- 
tion and Answer Editor, Railway 
Age, 30 Church St., New York 
IN Y 











lines the operating speed might be 25 


on well-maintained trackage. On branch 
} 


mph maximum. 

It is thought that automatic railing 
guides could be utilized at station loca- 
tions so that the entire unit excluding 
extra trailers could be removed and 
driven for local pick-up and delivery 
Operations. Extra trailers could be 
worked” by freighthouse personnel] 

There are a multitude of problems to be 
worked out before any such arrangement 
could be operative. However, it would 
represent a “back to the rails” tendency 
for merchandise now probably diverted 
to other transportation means and would 
mean expanded railroad personnel re 
quirements.—Edwin W. Cox, manager 
of railway sales, W. T. Cox Company 


uestions ? 


beneficial to freight traffic solicitation 

Mr ( rowther suid, but, he added, 
“modifications of the [Doyle Report 
Suggesting the creation of a National 
Railroad Passenger Service Corpora 
tion] embodying most of the benefits 
of this plan, to meet the differing atti 
tudes of the railroads’ managements 
and the peculiar problem of each situa 
tion are in order. It would appear ad 
vantageous to have a separate passenger! 
corporation for each area: east, south 
Even without going this 
far, this reader questions the timing 


west, etc 


and routing of passenger trains by each 
railroad [without regard] to its com 


petitors.” 

One Agency for All Passenger Serv- 
ice? (RA, Jan. 9, p. 33) was suggested 
by reader William R. Wright of Cran- 
ford, N. J., in a letter that antedated 
the Doyle Report but paralleled its re- 
commendations 
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Market Outlook 


Carloadings Rise 2.1% 
Above Previous Week’s 


Loadings of revenue freight in 
week ended April 22 totaled 533,435 
cars, the Association of America 
Railroads announced on April 
This was an increase of 11,049 cal 
or 2.1%, compared with the previous 
week; a decrease of 91,975 cars, 01 
14.7% ,compared with the correspond 
ing week last year; and a decrease o! 
115,884 cars, or 17.8%, compared 
with the equivalent 1959 week 

Loadings of revenue freight for th 
week ended April 15 totaled 522,38¢ 
cars; the summary, compiled by th 
Car Service Division, AAR, follows 


REVENUE FREIGHT CARLOADINGS 
For the week ended Saturday, April 

District 1961 1960 
Eastern 77.351 91,867 
Allegheny 82,289 556 
Pocahontas 44,231 702 
Southern 126,028 
Northwestern ; 76,102 
Central Western 0 09,786 
Southwestern 49 622 
Total Western 

Districts 


Total All Roads 


Commodit'es 
Grain and grain 
products 

Livestock 4,180 
Coal 89,914 
Coke 5,633 
Forest Products 36,672 
Ore 14,321 
Merchandise |. 30,112 
Miscellaneous 291,632 


April 15 22,386 
April 8 505,930 
April 1 505,917 
March 25 500,333 
March 18 506,583 


Cumulative total 
15 weeks 7,411,500 


PIGGYBACK CARLOADINGS. 


UU. 3. py 


week endec 


ryback loadings 
April 15 totaled 


cars, compared with 10,614 


1 


corresponding 1960 week. Loading 
for 1961 up to April 15 totaled 156 
938 cars, compared with 155,558 f 


the corresponding pe 1960 


IN CANADA. Carloadings 
the seven-day period ended Apt 
totaled 59,668 cars, compared wit 
85,912 for the previous ten-day 
according to the Dominion Bureau 
Statistics. 


perioc 


Totals for Canada 
April 7, 1961 59,648 
April 7, 1960 64,336 

Cumulative Totals 
April 7, 1961 806,197 
April 7, 1960 908 394 
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New Equipment 


FREIGHT-TRAIN CARS 


P Bangor & Aroostook.—Ordered five 40-ft 6-in. dual-purpose 
box cars from Pacific Car & Foundry for July delivery. “A deviation 
from a marked trend toward specialty cars,” the five are modified 
50-ton “RB” heater cars, fully insulated and capable of keeping the 
load heated by use of a thermostatically controlled heater and five 
fans of conventional type. The cars will have one conventional refrig- 
erator car bunker. BAR seeks to find out if they are practical for use 
both as a potato car and as a Class A box car for newsprint traffic. 


& Canadian Pacific—Placed orders with two manufacturers for a 
total of 1,150 50-ton, 41-ft 6-in. box cars of 3,900 cu ft capacity. 
National Steel Car, Hamilton, Ont., will furnish 700 
Canadian Car, Montreal, 450. (RA, April 17, p. 55.) 


cars, and 


& Union Tank Car.—Ordered 137 tank cars from its Whiting. 
Ind., shops during first quarter 1961. Twenty-one of these were 


20,000-gal. capacity and the remainder ranged down to 4,000-gal. 


capacity. 


PIGGYBACK 


& Alaska—Has bought 89 24-ft vans, some new and some used, 


for use in its container freight program. 


SPECIAL 


Pm Elgin, Joliet & Eastern.—ts installing Motorola two-way radio 
system for maintenance-of-way supervision and coordination. Instal- 
lation includes 17 Motrac radios in cars and trucks, 29 Handie-Talkie 
portable radiophones and two 60-watt base stations (one operational, 
one standby) at Kirk Yard, Gary, Ind. An additional base station 
will be used in operations at South Chicago Yard. 


LOCOMOTIVES 


& Colombian National Railways.—Placed a $2,600,000 order with 
General Electric for 15 diesel-electric locomotives. Shipment of the 
new locomotives—six rated at 1,420 hp, eight at 900 hp, and one at 
700 hp—is scheduled for June and July. The units will go into service 
on Colombia’s 625-mile Atlantic Railway, now nearing completion 


& Pakistan.—Will use proceeds of a $6,500,000 loan from the 
Development Loan Fund to purchase, from U.S. manufacturers, rail- 
way equipment including 23 broad-gage diesel-electric locomotives 
Tender documents have been prepared by the Pakistan Railway Board 
and will be issued with bidding limited to U.S. firms. 


Maintenance Expenditures 


& Delaware & Hudson.—Will spend $13.7 million during 1961 
for maintenance work. An $8.7-million maintenance-of-equipment 


program calls for heavy overhaul of 28 diesel locomotives, repainting 
of 70 locomotives in the new D&H colors, heavy repairs to 450 freight 
cars and repainting of 1,500 freight cars. The $5-million maintenance- 


Continued on following page 
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In Specialized Equipment 
One of every eight railroad cars built 
of-way program includes laying of 40 miles of continuous welded rail, last year was equipped with special 
rehabilitation and resurfacing of 200 miles of track, use of 93,000 loading devices. One of every two new 
tons of additional ballast, and replacement of 55,000 ties. The main- cars were roller-bearing equipped. 
tenance program is in addition to an appropriation of $3.4 million A sg ler anges Phacamap aiden 
s Se , j = ee _ of the American Railway Car Institute, 
for additions and betterments to road and equipment, including pur- cited these strides last week in taking 
chase of six new locomotives and rebuilding of six others (RA, Feb. note of the current “strong trend to- 
Lt; D393) ward upgrading rolling stock.” 
The ARCI has just completed an in- 


7 dustry-wide survey to determine the 
, A , ») ) ne > ’ P . _— ° » g 
| Dow n Ganhua I xpenditures by C lass l roads for proportions of the demand for special- 


maintenance of equipment, way and structures in January were down ly equipped cars. 
about $18.5 million, compared to January 1960, according to report As for cars equipped with special 
. : : : 3 i >vice 57 > 
of AAR Bureau of Railway Economics summarized below: loading devices, (7,157 last year.) Mr. 
: Renz commented: “The development 
Jan. 1960 % Change is so new that the car builders general- 
Maintenance of Way and Structures ; $92,569,015 6.2 ly didn’t even have figures from past 
Maintenance of Equipment 138,32 151,044,425 8.4 ears to afford a comparison.” 
Fosals 225 1 243 613 440 _76 years to afford a comparison.” 
A roller-bearing comparison was 
available, however. While 26,662 of the 
- 57,000 new cars built in 1960 were 
Purchases & Inventories 00 of 38,000 cars built iw 1959" were 
000 of 38,000 cars built in 1959 were 
so equipped. 
Purchases by domestic rail- Mr. Renz also took note of the boom 
pplies in the first month of this year were in piggyOack Sat cars—"a post-war 
3 phenomena which got a major lift in 
recent months from specialization.” He 
referred to the increasing use of bi-level 
and tri-level flats for new-auto haulage 


& January Purch D 


roads of fuel. mat 


$12,576,000, ) owel n in the corresponding month of 
1960. Purchase and inventory estimates in following tables were 
prepared by R 


January January 


PURCHASES* 1961 1960 


Standards Association 
000 000) 


- a hg Approves Container Sizes 


Crossties 4,569 4,841 A truly interchangeable container has 


Other Materia 71,526 78,513 come a step closer to reality with ap- 

Feet 30,950 _32,367 proval by the American’ Standards 

Total $110,906 $123,482 Association of specific lengths, height, 

* Subject to rev and width. The new standard establishes 

nominal lengths of 10, 20, 30, and 40 

INVENTORIES* * January 1, 1961 January 1, 1960 feet for van containers with a cross- 
000 (000 section of 8 feet by 8 feet 


Rail $ 47,085 $ 43,122 The first in a proposed series of 
Crossties 77,909 71,791 American Standards in the container- 
Other Materia 380,576 397,657 


Scrap 25 395 24.284 ization field, the standard was devel- 
Fuel 20,809 21,406 oped by a sectional committee of 75 


Total $551.74 neni national organizations and associations. 
otal . r ‘ 
* Subject to revisio 7 Meanwhile, the U. S. Maritime Ad- 


+ All total invent ory f atement M-125 for month indicated. ministration, one of the participating 


organizations on the committee, has 

announced that all ships designed to 

carry containers for which construc- 

= tion-differential subsidy or government- 

New Facilities insured mortgages are sought must be 

designed to accommodate containers 

& Illinois Cer Major projects, with cost and estimated com- conforming to the new American 
pletion date, include: Construction of freight house at Memphis, Tenn.., gener — me 

$480,000, September; relocation of Standards work in the contemnersea- 

f tion field began in December 1957, fol- 

town yards, Free lowing a proposal for a study submit- 

$325,000, 1962; construction of underpass for Chicago South Route ted to the ASA jointly by the Ameri- 

Expressway under eight ma e tracks at 100th Street, Chicago, can Material Handling Society and the 

$980,000 (expense of Coo yunty. Lll.). 1963: and installation of American Society of Mechanical En- 


—— , gineers. Both organizations now serve 
CTC and conversion of double track to single track ove ) . ae ae ses 
C gle track over 40 miles as administrative sponsors of the 75- 


: = me ee ulton SR LO. OO ine 1962 
between Ballard .) 10,000, spring 1962. member committee 


ill mechanical facilities at down- 
vicinity of Wallace yards, Freeport, 
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"HOFFA BILL' HEARINGS SET (Continued from page 9) 


tially the moderate measure of compet 
tive freedom found in the present law 
It would, therefore, t 
to the detriment of the 


operate not onl 
railroads but 
also to the detriment of shippers, con 
sumers and the general public.” 

Mr. Breithaupt had grave doubts 
to Mr. Hoffa’s concern for any 
groups. 

Briefly, he described what Mr. Hoff 
has been doing and how he has b 
doing it: 


of these 


CC 


“The Teamsters’ attack on 
backing has been moving 
many fronts 
has been given to a number 
and pamphlets [which] call for 
to the piggyback movement 
trailers on railroad flat cars. They 
in particular, to halt the 
of new automobiles 

“These pamphlets and 
with highly incendiary titles, a 
ous publications indeed. They 
quite truthfully that the Teamste 


jective 1S one ofl 


W idesp! ead 


rail movement 


the preservation of 
then they 
ward approach and turn 


I eamster iobs 


abandon this. straight-for 
to misrepresé 
tation, distortion, and 
tion. 


“The Teamsters’ allegation 


} 


ges go on endlessly, ad 
ad nauseum. As is almost 
case in such salvos of 
are some bold 
one hand the Teamstet 


railroad piggyback rates 


cont idIc 


to cover only out-of-pocket costs o 
less. On the other 
that 


the average piggyback car 


hand thev quote fi 


ures to show revenue earnings of 
than seven times those of the 


box car. Here is a patent inconsistenc 
If piggybacking is a lucrative operation 
for the railroads, and we all know th 
it is, then how can it be said that 
back rates are below cost or meet 
out-of-pocket costs?” 
Mr. Breithaupt described othe 
tics the Teamsters have employed 
“Members of the Senate and 
House of 


deluged with letters demanding in 


Representatives have 
uncertain 
take action to restrain 
piggybacking. One 
what unique feature of 

unprecedented letter-writin 


the part of teamsters’ wives 


terms that the governm 
orowth 


special and som 


“Teamster men, women 
(and even babies in cart 
picketed government offices 

“One member of Congress 
stated that: ‘Hoffa has urged 
members to threaten members 
gress with loss of political support 
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ind to form women’s auxiliaries, enlist 
support of businessmen, carry on house- 
’-house Campaigning, and be ready to 
make a march on Washington.” 

Mr. Breithaupt quoted a newspaper 
escription of “front organizations with 
npressive letterheads writing to truck- 
s in a friendly vein about the looming 

eat of piggybacking. 

One such letter, using the letterhead 

nsportation Informational 

S gned ‘Mel Angel, 

widely to Ford 
its the Ford dealers’ cooperation in 
ig their 


Services’ 
President,’ was 
dealers < oe) 
manufacturers to refrain 
Indeed, 
‘We feel so strong- 


ym using rail transportation 
ries this threat 
out this, that if 
Ss not corrected 30 days hence, that 
ntend to take steps against 
manufacturers and its dealerships 
in the interest of 
play and justice.’ ” 
Mr. Breithaupt identified “Mel Angel” 
truck from Utica, Mich., 
d the “Transportation Informational 


group of Detroit area 


I this serious situa- 


may be necessary 


driver 


cs as a 
ck drivers. 
Mr. Breithaupt also took note of an 

weapon in the Teamster arsenal 

negotiation of 


t 


labor-management 
Ss in the motor carrier industry 
Recently Mr. Hoffa negotiated a new 


ict with trucking companies in the 
At first he demanded 
these companies pay into the Team 


iwestern states 


welfare fund one cent 
ry trailer 


a mile for 
railway. Later 
changed this to a flat charge of $5.00 


moved by 


per trailer. The new contract with truck- 
ing Companies operating in the Midwest 
includes the $5.00 trailer provision. 

I understand that similar demands have 
been, are being. or will be, made in 
union contract negotiations in other sec- 
tions of the country.” 

Another threat to piggybacking—with 
or without Teamster support—lies in 
legislation pending in various states that 
would, in effect, place a tax on TOFC, 
said Mr. Breithaupt. 

What does the 
add up to? 


Teamster campaign 

In the AAR spokesman’s view, it’s 
“only part, although a significant part, 
of a broader and more extensive cam- 
paign to thwart the railroads in their 
competition with other forms of trans- 
portation. It is only part, although a 
significant part, of a concerted effort to 
have the Congress change the ground 
rules for competitive ratemaking as 
between the different forms of trans- 
portation and in so doing hamstring 
the railroads.” 

Mr. Breithaupt concluded: 

“It hardly seems necessary to say that 
the railroads have resolved to fight with 
determination the Hoffa-Teamster anti- 
piggyback campaign and the effort to 
enact these bills.” 

He quoted Congressman Kearns of 
Pennsylvania, who told the House of 
Representatives: “The railroad industry 
will not survive with both James Hoffa 
and the Federal Government competing 
with each other to do this great industry 


Rail Labor Looks at Hoffa 


lroad unions have lined up solidly 
railroad management to fight the 
Teamster 


threat to piggyback 
union I 


“Labor.” asks 
What's all the noise about?” 

fact that p 
has been growing rapid 


newspaper, 


o*' 


It arises from the 
ck traffic 
The same is true of the transport of 


tutomobiles 


oo 


made 
equipment built 
partly by 
rity to set competitive rates 
In the process, some truckers have 
some and some drivers 
Hoffa has been 
ng that if auto hauling by rail keeps 
owing, 15,000 of his members would 


This has been 
ssible partly by nev 
t} 


ie railroads and new 


business, 


been displaced, 


the} 
se [Nell 


jobs 
Of course, no one wants to see any 


irkers suffer, but what about the ter 


t 
losses of employment on the rail 


1946. rail 


ds in recent vears? Since 


»s have been slashed from nearly 1.4 


million to less than 750,000—and much 
of that loss has been due to diversion of 
traffic from rails to trucks. 


“Rail labor doesn’t see eye to eye with 


( 


the railroads on many matters, nor does 
t regard piggybacking as 
an unmixed blessing. 

“But the fact remains that the people 
who've really been hurt in recent years 
by transportation changes have been the 
hundreds of thousands of railroad work 
ers who, after long years of 
have their and 


necessarily 


service, 


seen jobs livelihood 
W iped oul 
“Their plight, their 


receive 


should 
as much consideration by Con 


interests, 


gress as the fate of employees in any 
other branch of transportation. These 
railroad workers and their wives have 
grim stories of hardship and suffering 
that they could tell to Congress, if the 
also chose to shower that body with let 


f anguish.” 


ters Ol 





Rate-Cutting Freedom Urged 


> The Story at a Glance: C&NW 
Chairman Ben W. Heineman has called 
for elimination of “any form of eco- 
nomic regulation of rail rates on the 
down side.” 

He also told the Midwest Shippers 
Advisory Board: “I'm satisfied that the 
only way in which railroads are going 
to be able to become free of regulation 
which operates basically against them 
—and against the public and you, as 
shippers—is in recognizing that they 
have every right and duty to exercise 
their political franchise as vigorously 
as possible, through the public, through 
shippers and in every other legitimate 
way that they may know how.” 


“In the next (¢ 
Ben Heineman sees 
to be introduced 


tion trom the 


opinion, W 
consumer t! 
petition, in 
efficient form 
a competitiy 
will prevent 
vate transport 
does for-hir 
the vast numt 
unable to 
or provide 
truckin 
transportalior 
C&NW’s ct 


pion of ima 


of such 

these bills 
dieselizatior 
zation knowr 
tain the 

of power lt i} 
side.” (Earl 
west board 
demning the 


42 


the “monumental attack on the rail- 
roads and the ICC” which the Team- 
sters union has begun. “Part of the at- 
tack,” he “was undoubtedly 
aimed at intimidating the Commission 
tself—and certain of [its] recent deci- 
sions, one involving the hauling of car- 
pet from Amsterdam, N. Y., to Chi- 
and two other recent decisions, 


added, 


Cago, 
have led some of the more suspicious 
observers to feel that this attack on the 
Commission has not been without its 
effect.” 

In both defensive and offensive ef- 
forts, he urged railroads to shake off 
iny “reluctance to engage in political 
combat.” which may hang on as a re- 
sult of “unhappy legislative or political 
experience of the 1800's or the 
1900's.” 


early 
Mr. Heineman saved his strongest 
for the rate regulation 
aloft a newspaper clip 
Chairman Hutchinson 

as holding that, “Without 
ite regulation, you would have chaos. 
Destructive competition must be pre- 
vented. If it isn’t, the various modes 
vould be weakened to the point where 


here would be none left to compete.” 


salvos, however, 
ssue, He held 
n which ICC 
vas quoted 


Hits Rate Regulation 

Mr. Heineman’s comment: “I hope 
the chairman of the Commission will 
not deem me disrespectful if I say that 
| have news for him. The railroads have 
yeen subjected to the most destructive 
form of competition in the history of 
iny form of industry. And the rea- 


so destructive 


on it’s been 
} 
i 


is because 
roads have been unable to coun- 
ter in kind. And I say that so long as 
the chairman of the Commission, and 
‘ther commissioners, and Congress, or 
particular members of Congress, adhere 
to this view the only sufferers from de- 
ve competition continue to be the 
ind . the shippers and the 
interest—in obtaining 
identical.” 
This factor, he noted, has contributed 
ly to the growth of private carriage 


neavily 


the ra: 
1€ a 


ict! 


lroads 
W hose 


ywwer rates IS 


ind, while there are many elements 
ntering into a company’s consideration 
common Carrier-vs-private Carriage 
economy, “one of them, if not the ma- 
is the inflexibility of the rail- 

road rate structure on the down side.” 
I firmly believe,” C&NW’s chairman 
declared, “that railroad rates should be 


tall 


tally relieved from economic regula- 


‘ 
) 


jor one, 


to 
tior the 1o\ le. | 2e 

on on the down side. see no point, 
n view of the competitive situation, to 
economic regulation on the up side 


{but] under today’s competitive situa- 
tion, I view this as unimportant and 
make no point of it. 

“But for the shipper and the consum- 
er to obtain the inherent advantages of 
the most efficient form of surface trans- 
portation known, I think the day is past 
for any form of economic regulation of 
rail rates on the down side—when half 
of the traffic is moving free of regula- 
tion, and much of it privately. For ex- 
ample, some 90% of livestock moving 
to public markets moves totally free of 
regulation, while 10% moves by rail, 
subject to stringent economic rate con- 
trol. The question suggested is this: Just 
who is being protected by 
regulation of this type? 

“Ten years ago, there were roughly 


economic 


S50 rate reduction cases suspended by 
the Commission. In 1958, there were 
5.400... basically opposed not by ship- 
pers, not by the public, but by compet- 
ing forms of transport, who plainly 
have a vested competitive interest in a 
politically-maintained price rating struc- 
ture which frees them from the neces- 
sity of meeting true competition. 

“Now it may be said that many ot 
our railroad rate structures have been 
created on an interdependent basis—that 
is to say, plants located in reliance on 
given rail freight rates, and this has 
been true of many forms and types of 
commodities. But I point out to you 
that, at least in my opinion, the railroads 
have no obligation whatsoever, no furth- 
er obligation, to maintain a coherent 
rate structure when every form of com- 
petition is making point-to- 
point on a bargain basis just under rail 
rates—or when our best shippers are 
moving to private transport. I say to 
you that, in my opinion, railroads 
should be equally free to make point- 
to-point rates on a non-discriminatory, 
non-predatory basis in order to meet 
the competition that is both taking 
away the railroads’ life blood and at the 
same time denying the shipper and the 
public the economic gains which would 
come from substantially lower rates 
which could be obtained through high 
volume on America’s railroads.” 

The Transportation Act of 1958, Mr. 
Heineman noted, was a “tentative and 
faltering step toward the relaxation of 
restrictions on railroad making. 
Some historic steps were taken, [among 
them] the adaptation of automobile 
piggyback and bi- and tri-level 
rates, which have gone a long way in 
returning the hauling of autos to the 
railroads. This only a_ harbinger 

of what, in fact, could result.” 


rates 


rates 


was 
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“ 


C. H. Crumpler 
Seaboard 


J. L. Cooke 
Seaboard 


M. Thompson 
GATC 


Spencer D. Moseley 
GATC 


PEOPLE IN THE NEWS 





BALTIMORE & OHIO.—Paul L. Faustman, 
tant general superintende 

Baltimore, retired March 1 

Albert W. Nemenz, ul fre 
Philadelphia, transferred to Ne 
succeed the late W. Franklin Deets 
BESSEMER & LAKE ERIE—D. R. Wheeler 
pointed staff assistant I 
dent, Greenville, Pa 


CANADIAN NATIONAL.—R. L. Gray 
Nort her n Ontar 

maintenance otf wa ( | 
eding F. S. Hutton I 
ponted assistant chief e1 Grand Trunk 
Western, Detroit 

E. Roy Killin, passenger sale é H 
i 35 appointed S r t 
supervisor, Atlanti« 
Brunswick 

Paul C. Hankey 
manager, Chicago, appointe 
Earle F. Flinn 


named western sa 


neer, 
ineer,T 


region, Toronto, sucee 


nanager there 
agent, 
headquarters remait 


CHICAGO & NORTH WESTERN 
office of the M&StL R 


ow located at Mm oO t rt \ 


Duluth 2, Minn. 


, 
sales 


DELAWARE & HUDSON.—William J 


ma 


Schramm 
Apr 


ERIE-LACKAWANNA.—Carman €E 
pointed superintendent, marine i 
Hoboken, N.J., succeed ng ERR a rn Larsen 
who retired April 30. Abx 

assistant superintendent 

maintenance, marine lf t 

City, formerly held by Mr. De] 


DeJoia 


GRAND TRUNK WESTERN.—Robert M 
appointed foreign fre 
Detroit, Mich 


Zaleta 


JERSEY CENTRAL._W. L. Mitchell 
director of research, Jersey City, N. J 


MANUFACTURERS RAILWAY—ST. LOUIS REFRIG 
ERATOR CAR CO.—Wilbur M. Daughtrey, 
sistant general manager st I iis, M 
elected vice president of thes: ompanie 
James E. Dame, Jr., int superintendent 
appointed superintendent, succeeding Charles 
R. Humphreys, who retired Feb. 1. Arthur W 
Hellwig appointed general agent and super 
intendent car service. E. O. Wirsing 
freight agent, 


superintendent car 
freight claim agent, 


t 


cener 7 
service and 
retired effective May ] 


MISSOURI PACIFIC.—M. L. Smith apy 
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Vice president 
C. Sheffield named as 
eral manager, 
T Groton, Jr 
perations, 
Shade. G on appoint | 
gs, MP and Texas & ‘ 
succeeding A. L. Becker, ret 
John C. Selover appointed man 
St. | 


hameu 


NORTHERN PACIFIC.—I. W. Brewer, superir 
} owstone divisior Clem 
lo the lac om di = 
: w.c ‘Smith, 
K. A. Box, Fargo division superinte 
Fargo, N. D., succeeds Mr. Brewer 
W. W. Walters, assistant to general manager 
| icceeds Mr. Box. B. V Caper 
t suy Idaho divis 
\ ish., succeeds Mr \ iiter 
replaced by J. J. Auge, trainmaster 
nn. W. €. Buckley transferred 
Minn., to replace Mr. Aug 
I by D. B. Lewis 


eecding 


intendent, 


SEABOARD.—J. L. Cooke, 
t! ortation, 
C. H. Crumpler, assistant 
endent of transpor ion, Richn 
Kelly, 
i@, ippoim 
tendent of t 
Leftwich, comme! 
named distri¢ 
pe agen Winter Haver 
Oscar O. Walters, whi 
UNION RAILWAY.—Ralph Johnson app 


nanager 


UNION TERMINAL—ST 


Holzmann appointed 


JOSEPH BELT.—G. M 


eneral manager 


Supply Trade 


T. M. Thompson, president, General Ameri- 

can Transportation Corporation, was 
rd chairman and 

replace Sam Laud 

rman of the 

cer D. Moseley, 
ceeds Mr 

G. Biesel, vce 


elected 
chief executive officer 
who has been 
executive committee. 
assistant to the 
Thompson as president 
president, was elected 
e vice president and J. I. Levy, vice 
t and general counsel, was 

lent, law and 


named 
Spen- 
president, 
Robert 
execu 
presi 
named vice 
finance. The changes 


ere made by the board of directors follow 


the corporation’s annual meeting in 


New York, April 25 


Don T. Wonderly has been appointed man 
iger ot locomotive product service 
eral Electric Co., Erie, Pa. Mr. 


formerly 


for Gen- 
Wonderly was 
superintendent of mining and in 
il Jocomotive manufacturing. 


G. W. Campbell has been appointed sales 
presentative in the Houston, Tex.. office 
L. B. Foster Co 


C. Wayne Covington has been ap 

for ULOK 

Union Carbide Development Ce 

Division of im Carbide Corp., Des Plaines 

I Mr. Covington was formerly sales et 
1 U S. Railway Equipment 


nted 
¢ , 
nanager of sales 


filters for 


transportatior 


N&W, NKP Oppose E-L Bid 
For Inclusion in Merger 


The Norfolk 
Nickel Plate 


that they 


& Western and the 
told the ICC last week 
don’t want the Erie-Lacka 
wanna included in the N&W-NKP- 
Wabash consolidation plan. 

The two roads filed a joint reply to 
petition to the 
ICC which requested permission to in 
tervene in the three-way consolidation 
proposal. included in the trans 
have the proceedings 
with those on the appli- 
Pennsylvania for author 
the Lehigh Valley. N&W 
also opposed the 
proceedings on the 
their own applications and 
PRR are unrelated 
E-L has suggested that 


the Erie-Lackawanna 


to be 
ictions, and to 
consolidated 
cation of the 
ty to control 
and NKP 


tion ol 


consolida 
grounds 
that those 
of the 
a broad plan 
s afoot to integrate PRR, LV, N&W, 
NKP and Wabash and has said it wants 
to be included in any unification 
(RA, March 13, p. 6). 
N&W and NKP said they 
plans for any additional 
Erie-Lackawanna’s 


these 


such 


have “no 
mergers and 
attempt to link 
applications with the merger and 
acquisition plans of any other railroad, 
ncluding those of Pennsylvania, is 
based on fancy rather than fact.” 

The two roads denied that the PRR 

yuld control the 7,400-mile railroad 
system that would result from the three- 
way consolidation plan. The ICC 
told that “Pennsylvania 
trol or have the 
N&Ww. 

Applications were filed with the ICC 
March 17 covering plans for the N&W 
to merge with NKP, 
tually acquire the Wabash, purchase 
the Sandusky Line of the PRR as a 
connecting link, and to operate the 
combined properties as a single sys- 
tem (RA, March 27, p. 9). 

N&W stockholders will vote on the 
proposal May 11 at Roanoke, Va. The 
plan will go before NKP stockholders 
at Cleveland May 16. 


was 
does not con- 
power to control” 


lease and even- 





You Ought 


To Know... 


The wheel-less Levacar, developed 


by Ford Motor Co., is being in- 
vestigated for use in high-density 
intercity passen 

300 miles. Sant 

Marsh called 

and intriguin: 

assigned two 

plore details 
sign of primat 


for operation 


Period of depressed traffic 


by Shippers Advisory Boards 
the second quarter * 
an ideal time 1 

to upgrade 

heavy repairs 

| R. Kunkle 
Kaiser Alun 

told the Oh 

tion Adviso 

“If the expe 

ness by m 

reality, suc 


need. 


L&N President 


said that 
proval 
empowe! 
in all 
afford the 
some deg 


> ? t 
est advantag 


ed and mai! 


penditure 


New general purpose cars | 
M Iwaukee R 


650 40-ft 
Pullman-Stand 
City, Ind 

ice. Featu 
P-S nail 
roller 

linings 

SAB slack 

ing an addit 


ton Cars 


Average journey of railroad coach 


passengers in 1959 was 112.9 
miles, but the average passenger 
in parlor and sleeping cars traveled 
nearly four times as far—413.4 
miles. Meanwhile, the average 
passenger on scheduled domestic 
airlines traveled 534 miles while 
the average journey on Class I 


buses was 77.2 miles. 


General Traffic Management Confer- 


ence, an annual event of the East- 
ern Traffic Region, Military Traf- 
fic Management Agency, this year 
will take place May 2-3-4 at Pitts- 
burgh. Speakers include Maj. Gen- 
eral I. Sewell Morris, USA, ex- 
ecutive director, MTMA, Brig. 
General E. C. Hedlund, director 
of transportation, USAF, and a 
representative of the Navy’s Bu- 
reau of Supplies and Accounts. 
Among the features will be an 
open panel discussion by carrier 
representatives, industrial leaders, 
ind transportation officers from 
the armed services on transporta- 
tion preparedness for national 
defense 


C&O passengers in Michigan can 


now ride first-class for the price 
of a coach ticket and payment of 
the Pullman charge for the accom- 
modation of their choice. C&O 
has also reduced round-trip coach 
fares in Michigan and extended 
the “Chessie Discount Meal Plan” 
to its Northern Region. 


Trucking of bulk cement, without 


keypoint restrictions, has been au- 
thorized for the New York Central 
Transportation Co. The service is 
intrastate and embraces origins in 
four counties and destinations in 
24 other counties and New York 
City. The PSC, in approving the 
plan, said the New York statute 
‘does not envision any different 
treatment—better or worse—for 
iny particular motor carrier de- 
pending on who its owner may 
be, whether a railroad or not.” 


Domestic airline profits sank to a 


10-year low in 1960 and the rate 
of return on investment dropped 
to 2.9%, according to Air Trans- 
port Association President Stuart 
G. Tipton. He called this showing 
a “most serious warning.” Rail- 
road rate of return in 1960 aver- 


iged 2.1% . 


Two additional 


A program of activities is being 


planned by the Association of 
Track and Structure Suppliers in 
conjunction with the 1961 annual 
meeting of the Roadmasters and 
Maintenance of Way Association 
of America and the American 
Railway Bridge & Building Asso- 
ciation. Both these associations 
will meet in Chicago Sept. 18-20. 
The AT&SS will hold its next ex- 
hibition in 1962 concurrent with 
the same two associations, also 
in the city of Chicago, Sept. 10-13, 
1962. 


Sharing expenses with the Chicago 


Transit Authority for an independ- 
ent survey of mass-transit needs 
and how to satisfy them in Chi- 
cago’s expanding northwest sub- 
urbs has been proposed by 
C&NW. Meanwhile, civic or- 
ganizations are pushing legislation 
to provide a $39-million median- 
strip subway that would compete 
with North Western’s privately 
owned commuter service. 


Combination rule whereby the rail- 


roads proposed to apply the Ex 
Parte 223 freight-rate increases to 
each factor of combination rates 
has been condemned by the ICC. 
The proposal was one of the items 
which the Commission suspended 
for investigation when it decided 
the Ex Parte 223 case last Octo- 
ber. Meanwhile, it authorized sin- 
gle increases to combinations used 
as through rates, an adjustment 
which the present decision makes 
permanent. 


reports on other 
remnants of the Ex Parte 223 case 
have also been issued by the Com- 
mission. One approves the in- 
creases on iron ore which were al- 
lowed but made subject to an in- 
vestigation. The other approves 
increases on fresh fruits and fresh 
or green vegetables as proposed 
by the railroads, i.e., without con- 
tinuing to limit the maximum in- 
crease in cents-per-100 Ib rates to 
$2 per car as the Commission re- 
quired last October. The $2 limit 
was imposed because that was the 
increase in per-car rates on the 
fruits and vegetables. Evidence as 
to truck competition in 
where per-car rates apply con- 
vinced the ICC that the different 
rate treatment was warranted. 


areas 
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CLASSIFIED ADVERTISEMENTS 
T-RET-CH 


_ FOR SALE 
Your Maintenance of Way railway equipment 


Used—As Is—Reconditioned 


BUDGET DOLLARS | 7°33" 


5 6 3-Magor . . . 2-Clark bd 
By Using COSCHSESHSOSSHSSEESSSSSSESOSSOHSESESE 
Diesel-Electric Locomotives—Varioes Sizes 
Crene, Burre—51/2-Ton 
1)100-Ton Whiting Drop Pit Table 
Roilway Tank Cors and 


Ballast Cleaning Service puitahe Gor Sagle ees Storege Tanks 


6,000- 8,000- and 10,000-galion 
For All Types ef Cars Cieaned and Tested 


Rail Grinding Service IRON & STEEL PRODUCTS, INC. 
; : “ANYTHING centeining IRON or STEEL” 
Our contract arrangement for these services obviates General 13486 Se. Brainard Ave. Room 1608, 51C East 42nd St. 


j j j > Office Chic 33, Hlinol York N York 17, New York 
the necessity for any capital investment on the part Phone: Mitchell 6-1212 Office Phone: YUkon 64766 


of the Railroads and protects them as to cost for 


this type of work. 
‘ka , SALE OR RENT Robert W. Hunt Company 
We have been servicing the Railroads continuously Pg Bed Beanbag ae Rogue ENGINEERS 


-P. Cooper-Bessemer Engine 


for over 45 years and have yet to lose a customer. 65 Ton Porter D. B. Loco. 400 Inspection—Teste—Consultation 
H.P. Cummins Super-Charged All Railwey Baquipmeat 


THERE MUST BE A REASON FOR THIS Be M. WEISS COMPANY #10" § Clinton Stem 
Sal Yeh. The Kaknoaas Philedelphia a All Principal Cities 
hed have usec usd 
KEEP WANTED 


FRANK SPENO RAILROAD BALLAST CLEANING CO., INC. editions of Locomotive Cyclope- 
BUYING dia 1952 or earlier. Please state 


condition of books and price 
including packing and shipping. 


BONDS Box 955 Railway Age, 30 Church 
. . Street, New York (7) N. Y. 

















Clark Street 306 North Coyuga St 
East Syracuse. N. Y ithaca, N. Y U ~ 








e WANTED FOR SALE 
Advertisers’ Index Railroad tokens — passes from . Jase os % : aes 
obsolete railways, Passes must be a Die gar “i “ 7 os 0 A 


metal, plastic, or paper. No = Fah ae 
Tickets Wanted. Employees tok #. EB. 638 D. Attra 
ens also wanted. Wayside Transit Felix W. Katz 

Token Exchange, Inc., Box 415, Box 7391 Oakland Station 
Hagerstown, Md. Pittsburgh 13, Pa 














RAILROAD BRIDGE BEAMS 


(20) 40 ft. long x 9 ft. depth 
(10) 50 ft. long x 9 ft. depth 
$64.00 per ton F.O.B. Salt Lake City, Utah 
IN GOOD CONDITION, NOT RUST OR SCALE 
Beloit Pipe & Dredge, Inc. 
901 Elmwood Avenue 


Beloit, Wisconsin 
Phone — EMerson 2-5039 








Looking Looking 


for a job? for a man? 
use this space to get reliable leads, quicker results 


EMPLOYMENT OPPORTUNITIES SECTION 
Railway Age, 30 Church St., New York 7, N.Y. 
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Managers 
For Tomorrow 


Dealing with crise putting out fires”’—often 
takes up mucl ement’s time in periods 
s, that little opportunity 
is left for f ghted action to forestall occurence 
if these f 


We're in full Ww with 


seeing as 


‘ ] 
OL Slack 


the fire-fighters, 
ve similar preoccupations 
here is some irreducible 
minimum of provision the future that is too im- 
to b postponed, no matter 

be. Topping the list of 

1! competent people to 

tomorrow, next year, 

the standpoint of com- 

here's no advantage at 

ccessfully today—if the 

success is certain failure 

cuum in managerial 


ourselves 


LEAVE CHOICE TO CHANCE? 


nous, of course, that 
to find suitable can- 

r that such people 

had a letter (“Rail- 

27, p. 61) from 

the management of 
mid-twenties, when all 

d their positions through 
nitiative. He concluded, 
selection and training of 
Our own conclusion was 
training were desira- 

e selection of able men 


nks 


Pearson of the Great 


Norther discussion, makes an 


observ 


In planning for e executive direction, man- 
agement people may overlook the fact that there 
may well 1 a higher proportion of talent in 
the ranks mid-twenties than there is today, 
because so much smaller ratio of high-school 
graduates went on to college in those days. Today, a 
much larger percentage of talented youngsters pur- 
sue their education through college, instead of likely 


f 


candidates for key assignments going right out of 


high school into the working force. To maintain the 
same proportion of talent in its management as 
obtained in the twenties, industry of necessity has to 
recruit a larger proportion of management candi- 
dates from colleges. 

What Mr. Pearson says not only makes sense, 
but probably could be conclusively proved by a 
simple equation. But active recruiting of “trainees” 
—whether from colleges or from the ranks—is just 
one of those things most likely to be neglected or 
postponed during times of slack business. Indeed, a 
number of railroads have ascribed some of the 
shortage they have experienced in the past decade 
in the supply of likely candidates for supervisory 
assignments, to the let-down in recruiting which 
occurred during the thirties. 

It isn’t only the signing up of recruits, either, that 
there’s temptation to neglect when business is slack 
—the continuance of on-the-job training programs 
may also be held in abeyance. Such curtailment is a 
case where an uncertain present saving is effected, 
at the price of a certain future loss. 


MODEST BUDGET NO HANDICAP 


We've just been reading the “Management Devel- 
opment” book by George N. Daffern (formerly a 
CNR personnel officer), recently published under 
the auspices of the Railway Progress Institute, and 
designed to encompass the management training 
needs of railroads and railroad equipment companies 
It is a “high spot” outline, covering most of the es- 
sentials of any systematic program, and the recom- 
mended practices can be applied by an individual 
supervisor—to himself, and his relations with his 
subordinates—regardless of whether his company 
has a formal company-wide program in operation 
or not. You can have an elaborate selection and 
training program and spend a lot of money on it 
(and worth the money, too, if you have it to spend). 
But sound methods of recruiting and training can be 
worked into any budget, however restricted, if the 
will to do it is there. 

No superior has the power to name his own 
successor, but he does have the power to select and 
train some candidates. He has no more important 
duty. The executive of relatively modest attainments, 
who makes available strong candidates to succeed 
him, performs a vital service for his company. His 
contribution to his company’s long-run strength 
excels that of the most efficient manager who is not 
foresighted in recruiting and training future man- 
agers. It’s important also to keep the morale of 
trainees high during periods of temporary adversity. 

If every generation of railroad officers were to do 
little more for the industry than assure the avail- 
ability of successors of greater competence than 
themselves, the future well-being of railroads could 
not be in doubt. 
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HENSCHEL 


HENSCHEL-GM MODEL KK 16 
DIESEL ELECTRIC-LOCOMOTIVE 
1900 HP AIlA- AIA 132 tons 


Since 1957, thirteen of these locomotives 
have been in continuous service in Egypt and 
have already proved their versatility by 
hauling ore trains from Aswan one day, and 
express trains to Alexandria the next. 


108 MORE 


have subsequently been ordered by 
EGYPTIAN RAILWAY S 


*) 38 Model AA 16 
70 Model AA 12 


HENSCHEL-WERKE GMBH KASSEL GERMANY 





VE = WAYS 


AUTOMATE YOUR 
SAND HANDLING 
PLANTS =° CUT COSTS 














A press of the button starts the automatic cycle... From then on, the 
automatic controls keep the sand storage bins at just the right level. 


more, have been reported 
ss and White convert their existing 
automatic operation... You’ll 


a costs com} ared Save on installation costs . . . 
Ross and White Company's 
broad experience in designing 
and converting sand plants to 
; automation can cut your 
perience in design and construction installation costs 
x mony woys. 
of auton Plants is your assurance of 
dependable, trouble-free st-cutting performance. 


Write today for full informati 


n on how you can Save 


3 Ways by O -rting to Automation.”’ 


costs Automated 
Sand Plants help 
speed the servicing of 
Diesels. 


ROSS AND WHITE COMPANY SB is Rome 
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